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Executive Summary
Canadian Kraft Paper’s Sustainable Forest Management (SFM) Plan Defined Forest Area (DFA)
is for Manitoba’s Forest Management Licence (FML) Area No.2. FML Area No.2 has been
managed by the Canadian Standards Association (CSA) certification since October 2004 under
the Z809-02 standard. The SFM Plan was revised in 2014 to meet the updated Z809-08 standard
and again revised in 2018 to meet the Z809-16 standard. Reporting on the 2018 indicators was
completed in 2019 following completion of the 2019 SFM Plan and therefore was evaluated
against the requirements of the current Z809-16 standard.
Forest management on the FML Area No. 2 is authorized under the Manitoba Environment Act
- Environment Act Licence No. 2302 E R (extended to December 31, 2024). Under that Licence,
the existing Forest Management Plan (Repap Manitoba Inc. 1997-2009 Forest Management
Plan) has been extended to December 31, 2024. Additional forest management activities and
obligations are outlined under the Forest Management Licence Agreement for FML Area No. 2,
and the Forest Act.
A key component of the SFM Plan is the Environmental Management System (EMS). The EMS
ensures activities on the FML adhere to the “plan-do-check-act” model, which drives continual
improvement. The CKP EMS Committee met six times during 2018 to review incidents and
opportunities for improvement to the EMS.
The Sustainable Forest Management Committee (SFMC) met five times in 2018 to discuss
different aspects of the SFM Plan and undertake educational presentations and tours. Progress
of the SFM plan is reviewed with the SFMC and reported annually within this report. The SFMC
is satisfied with the content and conduct of meetings as evidenced in the SFMC feedback
surveys.
The CSA Z809-16 certification requires a periodic third-party external re-certification audit with
annual external surveillance audits. The SFM plan was audited by SAI Global in June of 2019
as part of the registration audit for the Z809-16 standard.
Documents relating to the SFM activities on the DFA, including this SFM Annual Report, are
available on the website at www.canadiankraftpaper.com.
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Introduction
The purpose of this 2018 Sustainable Forest Management (SFM) Annual Report is to document
the processes and activities undertaken in fulfillment of commitments made in the SFM Plan for
the Defined Forest Area (DFA) – Forest Management Licence (FML) Area No. 2. The SFM
Annual Report provides an overall review of progress made, successes achieved, shortcomings
identified, emerging issues, future plans and corrective actions as required.
The SFM Plan and ongoing implementation processes have been developed by Canadian Kraft
Paper Industries Ltd. (also referenced as CKP or the Company) to demonstrate to the public,
government regulators and to its customers, the Company’s commitment to SFM and to public
participation in its forest management processes.
The SFM Plan for FML #2 was originally created in 2004 to meet the requirements of the
Canadian Standards Association (CSA) Z809-02 Standard. In 2012 the SFM Plan was revised
to meet the Z809-08 Standard. In March of 2018 the SFM Plan was revised to meet the Z80916 Standard.
The SFM Plan includes implementation of an SFM system to evaluate and improve the SFM
performance framework. The SFM performance framework, as detailed in section 5.4 of the SFM
Plan, is comprised of a total of 38 Company indicators. Each Company indicator takes the format
of a “fact sheet” stating applicable CSA-SFM Element(s), CSA-SFM Core Indicator(s), and a
locally-derived value, objective, and target. The Company indicators were developed through
the Company’s SFM public participation process of the Sustainable Forest Management
Committee (SFMC). The SFMC, as described in Sections 4.3 and 4.4 of the SFM Plan, is a
public advisory group with representation from various backgrounds across the DFA.
Each Company indicator target of the performance framework is measured and evaluated
annually and is referred to as an indicator report. The individual indicator reports are detailed in
Appendix I.
For a description of the DFA – FML Area No. 2 – to which this SFM Annual Report pertains, and
for details on the SFM system being utilized by the Company on the DFA, refer to the SFM Plan
which is available on the website at www.canadiankraftpaper.com. Other reports and
publications pertaining to the SFM system and forest management processes on the DFA are
also available at the website.
As the sole Forest Management Licence holder for FML Area No. 2 DFA, Canadian Kraft Paper
continues to take responsibility for the lead role in maintaining the SFM system for the DFA. The
Company continues to work closely on an ongoing basis with the various interested parties in
planning and implementing sustainable forest management on the DFA. This continues to build
on past experiences and developed partnerships, including the development process for the
SFM Plan itself.
In addition to this SFM Annual Report, the Company is responsible to prepare and submit a
Forest Management Annual Report to Manitoba Sustainable Development (SD) to follow-up on
all forest management activities undertaken on the DFA as compared to the proposals of the
related Operating Plan (OP). These annual reports are also available on the Company’s website.
As reported in the SFM Plan, the SFM system for the DFA is closely aligned with the Company’s
ISO-14001 registered Environmental Management System (EMS) for forest management
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activities on the DFA. The EMS was originally registered in January of 2003 for FML Area No.
2 and has continued its ISO registration to date. As part of the process improvement and
adaptive management process the Company undertook a review and update of the EMS to more
closely integrate the requirements of the CSA Z809 standard within the EMS.
The EMS provides supporting infrastructure for the SFM system for the DFA. The roles and
responsibilities of the Company and its staff in terms of implementation and maintenance of the
EMS is outlined in the Company’s EMS Manual and documentation.
The Company Forestry Superintendent is the EMS and the SFM Champion responsible for
implementation and maintenance of the EMS and SFM systems. The Forestry Superintendent
has coordination responsibilities, particularly relating to liaison with the SFMC, in fulfilment of
maintaining the SFM system.
The Forestry Superintendent is also the EMS Committee chairperson. The EMS committee
reviews EMS documentation, develops action plans to address corrective action for any
identified non-conformances, schedules training sessions, reviews and makes
recommendations to management of any suggestions for process improvement brought forward
and provides for follow-up with appropriate staff on any outstanding tasks for corrective action
identified in the EMS. In 2018 the EMS Committee met six times
All Canadian Kraft Paper employees take part in fulfillment of responsibilities to ensure that all
legislation and regulations are followed and that the EMS is adhered to. All employees are
responsible to actively participate in environmental management in the fulfillment of the
Company’s Environmental and Sustainable Forest Management Policies. This work has
included roles in the monitoring and reporting of indicators as reported in this SFM Annual
Report.
As described in the SFM Plan, CKP contractors and DFA workers, Manitoba Government staff,
timber sale operators on the DFA, and other stakeholders continue to play a role in the
implementation of SFM for the DFA.
This SFM Annual Report will be made available to the public via the Canadian Kraft Paper
website at www.canadiankraftpaper.com.
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Sustainable Forest Management Committee (SFMC)
The primary role of the SFMC is the review of the company’s performance to the SFM Plan as
reported through the SFM Plan indicators. It also has a significant role in making
recommendations on ways and means to improve the plan for the DFA. This is an adaptive
management and continual improvement model for the area. At the same time, it is useful for
this same committee to be involved in the other tasks of FMP and OP review and other public
participation roles in forest management on the DFA in order to assist in discussion and
resolution of any issues relevant to SFM on the DFA and to maximize the learning and
effectiveness of the committee.
The SFM Committee met five times in 2018:
• January 24
• February 22
• May 17
• September 13
• November 15
On January 24th the SFMC reviewed the updated 2016 CSA Standards and the 2018 SFM Plan.
On May 17th the SFMC reviewed the 2016 SFM Annual Report. On September 13th the SFMC
reviewed the 2016 ISO/CSA External Audit Report, the 2017 CSA Audit report, and did a field
tour of MH-12 cutover – PTH 10 Buffer Harvest. On November 15th the SFMC reviewed the 2017
Annual Report.
Revisions to the Company’s SFM Plan in 2018 include:
• Indicator 37 a – split the following grouped values into two individual values: “Respect
Aboriginal title and rights, and treaty rights.” And “Understand and comply with current
legal requirements related to Aboriginal title and rights, and treaty rights.” Created a new
value: “Acknowledgement of cultural connection to the land.” The objective “Seek
Aboriginal input to FMP and OP plans” was changed to “Working together on meaningful
input to FMP and OP plans.
• Indicator 1 – adding “fire, insect or disease outbreaks” after “with the exception for blocks
compromised by circumstances outside the Company’s control which would influence
renewal, such as flooding,” under Variance
• Indicator 10 - Striking out “Proportion” and substituting “Protection” under CSA Core
Indicator(s); striking out “(for biological diversity)” and substituting “(special biological,
geological, heritage , or cultural)” under Value(s); striking out “(for biological diversity)”
and substituting “(special biological, geological, heritage , or cultural)” under Objectives;
striking out “95%” and substituting “All” under Target; adding “Due to the sensitive nature
of heritage resource information, it will not be included on block summary forms in OPs,
but will be conveyed to the IRMT and incorporated during planning and treatment
prescriptions.” under Monitoring & Measurement
• Indicator 12 - adding “1.4.1 Protection of sites of special significance” under CSA Core
Indicator(s); striking out “(for biological diversity)” and substituting “(special biological,
geological, heritage , or cultural)” under Value(s); striking out “(for biological diversity)”
and substituting “(special biological, geological, heritage , or cultural)” under Objectives
• Indicator 19 - adding “3.2.2 Proportion of forest management activities, consistent with
prescriptions to protect identified water features” under CSA Core Indicator(s)
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•

Indicator 26 - adding “7.2.1 Evidence of efforts to promote capacity development and
meaningful participation for aboriginal individuals, communities and forest-based
companies.” under CSA Core Indicator(s)

More information on involvement of the SFMC can be found in Appendix 1.

SFM Performance Framework
Updates to SFM Plan Indicators
Resulting from the scheduled revision of the CSA-SFM Standard to Z809-16, a major update of
the SFM Plan was undertaken and finalized in 2018. The update included evaluating the existing
indicators which resulting in some indicators being moved or amalgamated. The most
noteworthy change in the updated plan is re-organization of the SFM performance framework to
include the creation of “CKPI indicators” which in turn reference the core indicators in the CSASFM standard, as indicated in section 5.4 of the SFM Plan. The change was made as an
opportunity to more-efficiently complete the annual reporting requirements with removal of
duplication of indicator reports.

Review of 2017 Performance Framework
The performance framework for the SFM System being implemented for the DFA consists of
values, objectives, indicators and targets to address each of the CSA-SFM Elements associated
with the CSA SFM Z809-16 Standard. Updates to the performance framework are noted above.
This framework was developed through the public participation process associated with the
development of the SFM Plan, led by the work of the SFMC for the values in place across the
DFA (described in further detail in the SFM Plan).
For each of the performance indicators in the performance framework, a Woodlands staff
member, namely a “Champion”, is assigned the responsibility to oversee follow-up and to ensure
that monitoring, measurement and reporting is undertaken as required. Table 1 lists the
indicators and the associated Champion.

Table 1: CSA SFM Performance Indicator Staff Champions
CKPI
Indicator
1
2
3
4
5
6
7
8
9
10A
10B
11
12A
12B
12C
13A
13B
14

Indicator
Champion
Jeanne Besaw
Matthew Forbes
Damien Gilberds
Kevin Dudka
Mike Paddock
Matthew Forbes
Jeanne Besaw
Jeanne Besaw
Matthew Forbes
Matthew Forbes
Matthew Forbes
Mike Paddock
Shayne Elliott
Jeanne Besaw
Damien Gilberds
Shayne Elliott
Shayne Elliott
Jeanne Besaw

CKPI Indicator Title
Forest cover composition of reforested cutover areas
Harvest levels in cubic metres as compared to the AAC
Abundance of residual stand structure
Amount and distribution of coarse woody debris
Woodland caribou habitat for priority herds
Staff awareness of current SARA and MESEA lists for DFA
Proportion of regeneration comprised of native species
Percentage of areas planted with stock from the same or approved government seed zone
Percentage of harvest blocks subject to Pre-harvest Forest Investigation (PHFI) surveys
Protected Areas and ASIs recognized in forest management plans (FMP and OP)
Protected Areas and ASIs recognized in forest management plans (FMP and OP)
Proposed all-weather roads reviewed for the potential for the occurrence of heritage
resources
Limit extent and duration of in-block seasonal roads and landings (%)
Limit extent and duration of in-block seasonal roads and landings (renewal)
Limit extent and duration of in-block seasonal roads and landings (road closure)
Amount of area in all-weather roads (Categories 1 & 2) in place at any given time (%)
Amount of area in all-weather roads (Categories 1 & 2) in place at any given time (closure)
Harvest blocks are regenerated as soon as possible
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CKPI
Indicator
15
16
17

Indicator
Champion
Jeanne Besaw
Shayne Elliott
Jeanne Besaw

18

Damien Gilberds

19

Matthew Forbes

20
21
22

Shayne Elliott
Andrew Forward
Tony Catalano

23

Wally Quiring

24

Joyce Totte

25

Kevin Dudka

26
27

Joyce Totte
Joyce Totte

28A

Kevin Dudka

28B

Kevin Dudka

29
30
31A
31B
31C
31D
32

Joyce Totte
Kevin Dudka
Matthew Forbes
Kevin Dudka
Kevin Dudka
Kevin Dudka
Kevin Dudka

33

Wally Quiring

34

Wally Quiring

35A

Wally Quiring

35B

Wally Quiring

36A

Matthew Forbes

36B

Kevin Dudka

36C

Kevin Dudka

36D

Kevin Dudka

37A

Mike Paddock

37B

Joyce Totte

38

Andrew Forward

CKPI Indicator Title
Provision of information on insects and disease to SD for the DFA
Company caused forest fires
Recurrence mistletoe infections in regenerating stands
Adherence to work permit conditions and the Company’s EPPs/SOPs guiding the
Company’s and contractor forestry operations on the DFA including those pertaining to
rutting, protection of non-timber values, and for operations adjacent to watercourses
including buffers and the handling and storage of fuels, lubricants and herbicides
Proportion of watershed or water management areas with recent stand-replacing
disturbance
Condition of stream crossings and roadways in terms of erosion control
Net carbon uptake
Level of awareness of Woodlands staff of effects of unnecessary vehicle idling
Evidence the organization has co-operated with other forest-dependent businesses, forest
users, and the local community to strengthen and diversify the local economy
Extent of local involvement in forest operations in the DFA
The Company’s understanding and practices based upon current and emerging knowledge
and recommended practices
Training and awareness opportunities for contractors on the DFA
Level of investment in training and skills development
Training members of the Forest Resource Advisory Committees (FRAC) and the SFM
Committee
Training members of the Forest Resource Advisory Committees (FRAC) and the SFM
Committee
Access of the broad public to information on SFM, FMP and OP plans and related public
participation processes
Degree of satisfaction with the public participation component of the planning process
Evidence of efforts to promote capacity development and meaningful participation in general
Evidence of efforts to promote capacity development and meaningful participation in general
Evidence of efforts to promote capacity development and meaningful participation in general
Evidence of efforts to promote capacity development and meaningful participation in general
Availability of summary information on issues of concern to the public
Evidence of co-operation with DFA-related workers and their unions to improve and
enhance safety standards, procedures, and outcomes in all DFA-related workplaces and
affected communities (Truck haul safety program)
Evidence of co-operation with DFA-related workers and their unions to improve and
enhance safety standards, procedures, and outcomes in all DFA-related workplaces and
affected communities. (Safety topics at annual meeting)
Evidence that a worker safety program has been implemented and is periodically reviewed
and improved (Contractors safety plans)
Evidence that a worker safety program has been implemented and is periodically reviewed
and improved (Staff safety program)
Evidence of efforts to promote capacity development and meaningful participation for
Aboriginal communities
Evidence of efforts to promote capacity development and meaningful participation for
Aboriginal communities
Evidence of efforts to promote capacity development and meaningful participation for
Aboriginal communities
Evidence of efforts to promote capacity development and meaningful participation for
Aboriginal communities
Documentation of public participation process followed, community meetings, concerns
raised and strategies/mitigation developed to address concerns of local Aboriginal and other
communities and non-timber resource users within forest management plans for the DFA
(FMP, OP, Forest Road Development Plans)
Documentation of public participation process followed, community meetings, concerns
raised and strategies/mitigation developed to address concerns of local Aboriginal and other
communities and non-timber resource users within forest management plans for the DFA
(FMP, OP, Forest Road Development Plans)
Percentage of Woodlands staff who have participated in Aboriginal, treaty rights and cultural
awareness sessions

Total: 51
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Summary of Performance Framework Assessment
This 2018 SFM Annual Report provides the opportunity for the Company to communicate how
the SFM Policy and Plan commitments are being implemented and how continual improvement
is being made relating the SFM System. From the assessment of the performance indicators
the following discussion summarizes findings in terms of: emerging issues being encountered;
future plans; corrective actions required; and, management commitments for moving forward.
The indicator assessments are based on the calendar year (January 1-December 31, 2018) with
the exception of the following:
•

Assessed from April 1, 2018 to March 31, 2019
o #3 Abundance of residual stand structure – Standing tree survey
• Assessed from April 1, 2017 to March 31, 2018
o # 2 – Harvest levels in cubic metres as compared to the AAC.
o # 3 – Abundance of residual stand structure
o # 5 – Woodland caribou habitat for priority herds
o # 9 – Percentage of harvest blocks subject to Pre-harvest Forest Investigation
(PHFI) surveys
o # 10 – Protected Areas and ASIs recognized in forest management plans (FMP
and OP)
o # 12 – Limit extent and duration of in-block seasonal roads and landings
o # 14 – Harvest blocks are regenerated as soon as possible
• Assessment based on a seven-year reporting period
o #19 – Proportion of watershed or water management areas with recent standreplacing disturbance
Of the 51 targets (including sub-targets):
• 1 was not met
• 7 were met using the variance
• 43 were met outright
Highlights from the 2019 audit were:
• Formation of the partnership between Canadian Kraft Paper and Nekote to create
Nisokapawino to co-manage FML Area No. 2
• Excellent knowledge of potential environmental impacts by all contractors interviewed
during Interlake field audits
Issues from the 2019 audit were:
• Enforcement Notice was issued by Manitoba Sustainable Development (SD) for unutilized wood on Block ET-6 RoW. Wood was isolated as a result of a fire in the area
with equipment being removed by the contractor from the area to prevent loss. The
fire was controlled, and roads were decommissioned. Wood was discovered by SD
two years later and the Company chose to pay a fine rather than acquire the wood
which had been attacked by pests and was rotting. This action was deemed
appropriate by the audit team.
• A minor non-conformance was raised for the Company not fully implementing a
corrective action for two previous minor non-conformances. Corrective action is being
undertaken to correct this issue.
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Appendix I
DFA Indicator Performance Reports for 2018

Page 10 of 66

CKPI Indicator

#1. Forest cover composition of reforested cutover areas

CSA Element(s)

1.1 Ecosystem diversity
1.2 Species diversity
2.1 Forest ecosystem condition and productivity
4.1 Carbon uptake and storage
5.1 Timber and non-timber benefits
1.1.1 Ecosystem area by type
1.1.2 Forest area by type or species composition
1.2.3 and 2.1.2 Proportion of regeneration comprised of native species
2.1.1 and 4.1.2 Reforestation success
5.1.1 Documentation of the diversity of timber and non-timber resources including products and
services produced in the DFA
Achieving the target of 100% reforestation of all harvested areas includes a number of planning and
operation programs and practices including:
•
The data from the PHFI and government renewal assessment requirements are utilized to
develop the pre-harvest renewal objective for each cut block and strategies to meet the
target;

CSA Core Indicator(s)

Means of achieving objective
and target

•

The forest renewal component of the OP is developed to meet the renewal commitment of
the Company set out in the FML Agreement, including planning with SD to meet
forecasted tree seedling stock requirements;

•

Assessment of the success of the renewal program is undertaken through government
approved Forest Renewal Assessment (FRA) survey program

•

Any areas requiring additional follow-up treatment from the FRA survey will be treated
and re-surveyed for submission to SD.

100% of all harvested areas to be reforested to the standards set in the SD FRA requirements.

Target
Monitoring & Measurement
Annual

Variance

2018 Status
2018 Progress

A summary of the renewal status for cut blocks harvested 8-14 years earlier for which the renewal
commitment has come due is provided in the Company’s Forest Management Annual Report to SD
as well as the SFM Report.
The SFM Annual Report will include recommendations for subsequent treatment(s) to ensure those
blocks that are below standard at the completion of a regeneration survey will become fully
compliant with the SD FRA survey standards within the required timeframe.
The SFM Annual Report will also clarify any extenuating circumstances that resulted in a specific
block’s exemption status from the 100% reforestation target.
With the exception for blocks compromised by circumstances outside the Company’s control which
would influence renewal, such as flooding, fire, insect or disease outbreaks, land use reclassification (mining, hydro corridor, ASI, WMA), or withdrawal (TLE, park, etc.) or in cases
where SD denies approval for proposed remedial action because of preferable alternative
management strategies, No variance in meeting SD renewal standards for all areas harvested. All
Company’s renewal benchmarks must be within SD renewal timeframes. Conditions justifying any
exemption from SD benchmarks for individual blocks will be documented in the annual report.
Met
In 2018, the company hired three contractors, Forsite Consultants Ltd., Kaskittaw Inc. and
Timberline Forest Inventory Consultants, to do forest renewal assessments (FRA) to the provincial
standard according to the 2018 MoU signed by Manitoba Sustainable Development and the
company.
9568 ha were surveyed in 2018, of which 9158 ha achieved Sufficiently Performing status, and 410
ha achieved Sufficiently Regeneration status. As it was a trial year for alternative methodologies
according to the 2018 MoU, three types of surveys were performed – heliocular (4623 ha), photo
interpretation using large scale imagery (5842 ha), and ground validation surveys (1178 ha) to
assess the success of the first two alternative methods. Twenty percent of each method – heliocular
and photo interpretation, received a ground validation survey. 897 ha received a survey from all
three methods.
In 2018, the company applied herbicide to portions of blocks with significant hardwood competition
identified in previous surveys or other assessments in order to ensure softwood status. Glyphosate
was sprayed by helicopter on 841 ha.
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Indicator

#2. Harvest levels in cubic metres as compared to the AAC

CSA Element(s)

1.1 Ecosystem Diversity
2.1 Forest ecosystem condition and productivity
1.1.3 Forest area by Seral stage or age class
2.1.4 Proportion of the calculated long term sustainable harvest level that is actually harvested
Achieving the target of remaining within the AAC includes a number of planning and operation
programs and practices including:
•
OP planning to track planned cutblock proposals to ensure that the OP submission
will result in harvest levels that remain within the AAC;
•
Annual tracking of actual harvest volume levels and reporting within the 5 year cut
control procedure prescribed by SD;
•
Annual reporting to SD of harvest levels and status within the applicable AAC.
Harvest levels do not exceed Government approved AAC based on 5-year cut control policy.

CSA Core Indicator(s)
Means of achieving objective
and target

Target
Monitoring & Measurement
Periodic

Review of the AAC for the five year cut control period.
The monitoring of harvest levels as compared to AAC levels on the DFA is undertaken through
tracking of volumes harvested and delivered (scaled deliveries to the mill) from harvested
cutblocks, and from the compilation of volumes reported by third party operators on the DFA (as
supplied to the Company by SD).

Annual

A summary of the harvest levels as compared to the AAC by 5 year cut control period is
provided in the Company’s Forest Management Annual Report to SD annually.
Variance

2018 Status
2018 Progress

No variance in harvest levels not to exceed SD approved AAC levels based upon 5-year cut
control periods is acceptable. Variation in any given year may occur. SD approved AAC levels
may include accommodation of underutilized AAC from the previous period.
Met
None of the 2015-20 cut control volumes were exceeded at the close of the 2017-18
operating year. The FMU 59 AAC volume was exceed in the 2017-18 operating year at
105% of the AAC. This was previously-approved by Sustainable Development by a letter
dated November 2, 2017 authorizing delivery of up to 150% of the AAC.

FMU
50
53
58
59
67
68
69
83
84
85
87
89

2017-18
Harvest
0
0
0
98,115
0
0
0
0
0
0
0
0

2017-18
AAC
26,809
103,990
131,910
93,488
379,371
62,206
168,132
195,550
180,330
129,610
130,900
38,920

% of
AAC
0
0
0
105%
0
0
0
0
0
0
0
0

2015-20
Cut Control
Harvest
0
34,279
32,460
237,019
144,509
0
0
82,283
4,510
5,191
3,684
0

2015-20
Cut Control
134,045
519,950
659,550
467,440
1,896,855
311,030
840,660
977,750
901,650
648,050
654,500
194,600

% 2015-20
Cut Control
0%
7%
5%
51%
8%
0%
0%
8%
1%
1%
1%
0%
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CKPI Indicator

#3. Abundance of residual stand structure

CSA Element(s)

1.1 Ecosystem Diversity

CSA Core Indicator(s)

1.1.4 Degree of within stand structure retention

Means of achieving objective
and target

As described in the FMPOP-OG, the retention of standing tree structure in cutblocks is an
ongoing mitigation practice of the Company. As a regular practice of the Company to mitigate
wildlife and other values in operating areas, standing tree structure retention targets will be
discussed with the logging or site preparation contractor at the commencement of operation for
each cutblock at the Project Tailgate Meeting (EMS). This review will include any modification
to regular practices to accommodate insect and/or disease control or to meet any other specified
objectives for the cutblock. Follow-up review with the contractor will occur in conjunction with
Operations Inspections in terms of progress being made for the block.
The implementation of the strategy related to stand structure retention on the DFA will include:
•
•
•

Target

Monitoring & Measurement
Annual

Variance

2018 Status
2018 Progress

Communication of a plan for stand structure retention to the harvesting contractor,
and appropriate subsequent contractors such as chipping, site preparation or pile
burning contractors.
Retention of trees on harvest blocks to maintain a minimum of 5 standing trees/ha.
Awareness of the characteristics of leave trees that operators can use to meet the
companies’ sustainability goals.

.
At least 5 standing trees (alive and dead) per hectare retained across harvested areas on a forest
section basis. Harvest modifications for insect or disease management requirements potentially
impacting retention results will be documented.
Monitoring of progress for tree retention will occur in two stages:
•
In conjunction with Operations Inspections of contractor cutblocks documenting
the retention level progress on the Operations Inspections Form (EMS). The
supervisor, the Company’s Representative or a designate will document the
estimated number of standing trees per hectare retained in the cutblock; the
estimates will be sampled on all representative forest types of each forest section
and, concurrent with the
•

Preparation of the cutover records each year will utilize the available cutover
photography to determine the number of the patches on all blocks and to verify
that the minimum tree retention target has been maintained. In event that cutover
photography is not available in any given year, this indicator will be reported on
in the next SFM Annual Report.

•

Reporting of the indicator will then occur in conjunction with the production of
the cutover records annually or when records become available.

While the intent is to field survey 100% of harvested blocks a variance of -10% of total cut blocks
is acceptable for the field survey portion. No variance acceptable on the available photo(s)
examination and documentation of structure retention results on cutover photography as part of
the cutover reporting process.
Met
Standing tree surveys Operating year 2018/2019- 100% of DFA blocks surveyed
DFA average = 16.3 trees per hectare
all blocks were on the Saskatchewan River Forest Section
Patches Operating year 2017/2018
DFA average =37.7 patches per block
all blocks were on the Saskatchewan River Forest Section
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CKPI Indicator
CSA Element(s)
CSA Core Indicator(s)
Means of achieving objective
and target

#4. Amount and distribution of coarse woody debris
1.1 Ecosystem diversity
3.1 Soil quality and quantity
1.1.4 Degree of within stand structural retention
3.1.2 Level of downed woody debris
The implementation of the strategy related to coarse woody debris retention on the DFA will
include:
•
•
•
•

Communication of a plan for coarse woody debris management to the harvesting
contractor, and appropriate subsequent contractors such as chipping, site preparation
or pile burning contractors.
Retention of trees on harvest blocks to maintain a minimum of 5 standing trees/ha.
Awareness of the characteristics of leave trees and coarse woody debris that operators
can use to meet the companies’ sustainability goals.
Guidelines for pile burning that include retention of suitable wildlife piles.

Document the communication and monitoring of a coarse woody debris management plan for all
harvest blocks. 100% of harvest blocks on the DFA will have a documented plan.

Target
Monitoring & Measurement
Periodic
Annual
Variance
2018 Status
2018 Progress

A report on the status of the compliance with of coarse woody debris retention strategy for the
DFA will be prepared annually.
Operations on a harvest block may occur over several years, reporting will occur as phases of
operations are completed.
Met
Compliance review of all 2018 harvest blocks showed 100% of harvest blocks on the DFA had a
documented debris management/disposal plan for harvesting and chipping contractors as
documented on the EMS harvest block tailgate forms. There were no scarification activities on the
DFA in 2018.

Page 15 of 66

CKPI Indicator

#5. Woodland caribou habitat for priority herds

CSA Element(s)

1.2

CSA Core Indicator(s)

1.2.1 Degree of habitat protection for selected focal species, including species at risk
1.2.2 Degree of suitable habitat in the long term for selected focal species, including species at
risk
Through collaring and monitoring SD is identifying use within ranges. The Company can work
with the regional biologists to ensure the maintenance of important habitat and movement
corridors as well as minimize the impact of road systems through specific FRDPs and harvest
plans.

Means of achieving objective
and target

Species Diversity.

Develop and Implement a forest management strategy for one or more operating areas within
priority woodland caribou range within the DFA.

Target
Monitoring & Measurement
Annual

Variance

2018 Status
2018 Progress

In conjunction with the preparation of cutover records for the DFA, the actual harvest areas will
be compared to the jointly developed caribou strategy and defined critical habitat areas.
The monitoring of the actual harvest as compared to the defined strategy and the OP will be
reported in the SFM Annual Report. Findings of the success of the forest management strategy
will also be reported as information is made available by SD. The status of this indicator will be
summarized in the SFM Annual Report.
No variance in initiating the development of such strategy within 12 months of implementing this
SFM plan. No variance from agreed-to critical habitat area restrictions is acceptable once
implementation occurs.
Met
The Woodland Caribou (Boreal population) is listed as a threatened species under Schedule 1 of
the federal Species At Risk Act (SARA) as well as the Manitoba Endangered Species and
Ecosystems Act (MESEA).
Canadian Kraft Paper (transition to Nisokapawino Forestry Management Corporation – NFMC)
and Manitoba Sustainable Development staff continued to meet every 2 to 3 months in “premitigation” during which general discussion occurred around several potential operating areas that
are known to be used by caribou and, in many cases, have collared individuals generating data.
The goal of these discussions is to reach agreement on a forest management strategy within the
caribou range and that would come in the form of a Forest Road Development Plan (FRDP).
Discussions during 2018 included the Duval Road (Kississing and Naosap-Reed ranges) and
Dickstone Road (mainly Wheadon range but some overlapping portions of Wimapedi-Wapisu and
Naosap-Reed) areas. A Forest Management Strategy (or FRDP) for the Mossy Portage (Bog
range) Operating Area was finalized and signed off in 2017. No forest harvest took place in this
area during the 2017-18 operating year.
There were no harvest operations in DFA areas being managed for caribou during the 2017-18
year. Harvest records for 2017-18 operating year were compared to harvest deferral areas in
Hobbit, Naosap and Mossy Portage Operating Areas. No timber harvest occurred in any of the
deferral areas.
In 2018 Canadian Kraft Paper (and NFMC) continued to be a member of the Northwest Region
Caribou Management Committee however no annual meeting was held and no Annual Report has
been made available by the Regional Wildlife staff.
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Indicator

#6. Staff awareness of current SARA and MESEA lists for DFA

CSA Element(s)

1.2 Species Diversity

CSA Core Indicator(s)

1.2.1 Degree of habitat protection for selected focal species, including species at risk

Means of achieving objective
and target

To achieve the target associated with this indicator, the following mechanisms will be utilized to
make Woodlands staff aware of SARA and MESEA listed species for the DFA:
•
Obtain and update the SARA and MESEA lists for applicability to the DFA annually
prior to the start of the summer field data collection season;
•

The updated SARA and MESEA lists applicable to the DFA will be circulated annually
to all Woodlands staff; and,

•

The importance of awareness of the species listed on the SARA and MESEA lists will
be brought forward as an agenda item at the Annual Contractor’s Meeting each year.

Circulation of the updated SARA and MESEA lists for the DFA will be conducted to include a
sign-off process by all staff to indicate that they have reviewed the listings.
100% of the Company’s Woodlands staff to undertake review of SARA and MESEA lists annually

Target
Monitoring & Measurement
Annual

Variance
2018 Status
2018 Progress

Monitoring for this indicator and target will entail a review of the staff sign-off to ensure that all
Woodlands staff have reviewed the listings. Comparison with the current Woodlands staff
complement at the Company will enable monitoring and reporting.
The status of this indicator will be summarized in the SFM Annual Report.
No variance from 100% complete review by all staff is acceptable
Met
Ten full-time staff reviewed the SARA-MESEA list as well as training materials for species added
to the list in an April training session. Four other full-time staff who were hired later in 2017
following the April training session completed training through either self-study or follow-up
training session in either June or December of 2018. All fourteen full-time staff completed training
in 2018.
The one summer term Harvest Technician completed training in June of 2018.

Page 17 of 66

CKPI Indicator

#7. Proportion of regeneration comprised of native species.

CSA Element(s)

1.2 Species diversity
2.1 Forest ecosystem condition and productivity

CSA Core Indicator(s)

1.2.3 Proportion of regeneration comprised of native species.
2.1.1 Reforestation success

Means of achieving objective
and target

Compliance with the application of provincial seed zones for the collection of seed, growing of
stock and subsequent location of planting stock is an ongoing component of the forest renewal
program for the DFA. The Company will continue to work closely with SD in seed collection,
tracking and ordering and delivery of stock for planting of harvested areas.
Once stock is shipped to the field the tree planting contractor will ensure that multiple seed zones
are not stored in the same location unless they are to be planted together with approval from SD.
Forest renewal strategies provided to the tree plant contractor will identify the appropriate seed
zone to be planted on that block.
•
Pre-harvest Forest Investigation (PHFI) of all proposed cut blocks prior to inclusion in
the OP includes pre-harvest forest cover composition, soil and other characteristics
required for developing the pre-harvest renewal prescription for each block in the OP;
•

The data from the PHFI and government regeneration requirements are utilized to
develop the pre-harvest renewal objective for each cut block and strategies to meet the
target;

•

The forest renewal component of the OP is developed to meet the renewal commitment
of the Company set out in the FML Agreement, including planning with SD to meet
forecasted tree seedling stock requirements;

•

Assessment of the success of the renewal program is undertaken through government
approved FRA survey program;

•

Results of the FRA surveys are reviewed and certified by SD indicating that areas have
received certification and the reforestation commitment has been achieved;

•

Any areas requiring additional follow-up treatment from a FRA survey will be treated
and re-surveyed for submission to SD.

100% of planted areas utilize non-genetically modified stock from the same or approved seed zone

Target
Monitoring & Measurement
Annual

Variance

2018 Status
2018 Progress

Sources of seed are documented at the collection stage and tracked through to the planting of
that stock to a harvested area. Monitoring of this indicator will include comparison and reporting
of the source of seed for stock planted to each cutblock based upon the seed zone of collection
and the seed zone of planting.
The Company will request stock by seed zone from the nursery and the nursery will indicate the
seed zone that the stock originated from and the destination zone on all shipping records. These
records will be compiled and summarized annually.
Any variation from original seed zone to planted zone that is not supported by approval received
from SD will be reported as a variation from the target for this indicator.
The annual report will also clarify any extenuating circumstances that resulted in a specific
block’s exemption status from the 100% reforestation target. Any changes sanctioned by SD
will require written documented authorization.
No areas are to be intentionally planted with stock from another seed zone unless pre-approved by
Manitoba Sustainable Development (SD)
Met with variance
Canadian Kraft Paper is responsible for seed collection and all seeds to date have been collected
from wild stands or conventional (NON-GMO) seed orchards.
All seedlings planted in 2018 were either from the same seed zone that the seed came from or had
approval from Manitoba SD to plant seedlings from another seed zone.
Load slips from the nursery were reviewed at the time of delivery to ensure that all blocks planted
in 2018 were planted with seedlings of the correct/approved seed zone.
JO-91, JO-98, North Joey stock pile and SI-56 are within seed zone 7 but were planted with seed
zone 5 with the approval of SD. NA-38 is within seed zone 6 but was planted with seed zone 5
with the approval of SD.
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CKPI Indicator

#8. Percentage of areas planted with stock from the same or approved government seed
zone

CSA Element(s)

1.3 Genetic Diversity

CSA Core Indicator

n/a
Compliance with the application of provincial seed zones for the collection of seed, growing of stock and
subsequent location of planting stock is an ongoing component of the forest renewal program for the DFA.
The Company will continue to work closely with SD in seed collection, tracking and ordering and delivery
of stock for planting of harvested areas.
Once stock is shipped to the field the tree planting contractor will ensure that multiple seed zones are not
stored in the same location unless they are to be planted together with approval from SD.
Forest renewal strategies provided to the tree plant contractor will identify the appropriate seed zone to be
planted on that block.
100% of planted areas utilize non-genetically modified stock from the same or approved seed zone

Means of achieving objective
and target

Target
Monitoring & Measurement
Annual

Variance
2018 Status
2018 Progress

Sources of seed are documented at the collection stage and tracked through to the planting of that stock
to a harvested area. Monitoring of this indicator will include comparison and reporting of the source of
seed for stock planted to each cutblock based upon the seed zone of collection and the seed zone of
planting.
The Company will request stock by seed zone from the nursery and the nursery will indicate the seed zone
that the stock originated from and the destination zone on all shipping records. These records will be
compiled and summarized annually.
Any variation from original seed zone to planted zone that is not supported by approval received from SD
will be reported as a variation from the target for this indicator.
The status of this indicator will be summarized in the SFM Annual Report.
No areas are to be intentionally planted with stock from another seed zone unless pre-approved by Manitoba
Sustainable Development (SD)
Met with variance
Canadian Kraft Paper is responsible for seed collection and all seeds to date have been collected from wild
stands or conventional (NON-GMO) seed orchards.
All seedlings planted in 2018 were either from the same seed zone that the seed came from or had approval
from Manitoba SD to plant seedlings from another seed zone.
Load slips from the nursery were reviewed at the time of delivery to ensure that all blocks planted in 2018
were planted with seedlings of the correct/approved seed zone.
JO-91, JO-98, North Joey stock pile and SI-56 are within seed zone 7 but were planted with seed zone 5
with the approval of SD. NA-38 is within seed zone 6 but was planted with seed zone 5 with the approval
of SD.
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Indicator

#9. Percentage of harvest blocks subject to Pre-harvest Forest Investigation (PHFI) surveys

CSA Element(s)

1.4 Protected areas and sites of special biological, geological, heritage, or cultural significance
5.1 Timber and non-timber benefits
1.4.1 Protection of sites of special significance
1.4.2 Protection of identified sites with implemented management strategies
5.1.1 Documentation of the diversity of timber and non-timber resources including products and services
produced in the DFA
•
The PHFI conducted for each block includes identification and documentation of unique and
important (special biological, geological, heritage, or cultural) features as well as other planning
information such as presence of non-timber resource use features, pre-harvest forest cover
composition, soil and other characteristics required for developing the harvest and access plan and
the pre-harvest renewal prescription for each block in the OP;

CSA Core Indicator(s)

Means of achieving
objective and target

•

Mitigation for unique and important features is developed and implemented as per government
requirements and as outlined in subsequent work permits conditions of approval for operation of the
cutblock.

All harvest blocks will be subject to a PHFI survey prior to commencement of harvest

Target
Monitoring & Measurement
Annual

Variance
2018 Status
2018 Progress

The check-off to ensure this will include a review of the compiled Cutblock Information Sheets being
submitted in the OP to ensure that a completed sheet resulting from the PHFI has been included in the OP for
all first year block submissions. The Cutblock Information Sheet will be submitted with the work permit
application to the IRMT, and as such a copy will be included on file with the work permit application and the
approved work permit. This process will occur throughout the operating year. Due to the sensitive nature of
heritage resource information, it will not be included on Cutblock Information Sheets in OPs, but will be
conveyed to the IRMT and incorporated during planning and treatment prescriptions.
Blocks may be harvested without a PHFI if approved by the IRMT.
Met with Variance
Twelve blocks were harvested on the DFA by either CKP contactors or quota holders. All blocks were subject
to a PHFI survey. However, one block – HY-13 – had a significant increase in harvest area over the PHFI survey
area. This block was reviewed by IRMT and approved prior to harvest.
LOCATION_DESC
ACTUAL_YEAR
AAT-20-2017-HARV*
2017
ARL-3-2017-HARV*
2017
HY-13-2017-HARV
2017
HY-21-2017-HARV
2017
HY-40-2017-HARV
2017
HY-41-2017-HARV
2017
HY-42-2017-HARV
2017
HY-43-2017-HARV
2017
LK-20-2017-HARV*^
2017
PT-11-2017-HARV
2017
PT-12-2017-HARV
2017
PT-13-2017-HARV
2017
* Softwood Quota or Hardwood Timber Sale
^ Multi-year harvest, cumulative area

AREA
42.4
35.4
87.2
61.4
11.6
29.5
40.9
48.6
28.4
225.1
51.3
137.1

PHFI
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes

PHFI Area
46.0
75.0
61.0
88.9
10.6
30.2
43.9
46.1
119.0
341.9
78.2
260.9

Difference
4
40
-26
28
-1
1
3
-2
91
117
27
124
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Indicator

#10. Protected Areas and ASIs recognized in forest management plans (FMP
and OP)

CSA Element(s)

1.4 Protected areas and sites of special biological, geological, heritage, or cultural significance
5.1 Timber and non-timber benefits
1.4.2 Proportion of identified sites with implemented management strategies
5.1.1 Documentation of the diversity of timber and non-timber resources including products and
services produced in the DFA
•
The PHFI conducted for each block includes identification and documentation of
unique and important (special biological, geological, heritage, or cultural) features as
well as other planning information such as presence of non-timber resource use
features, pre-harvest forest cover composition, soil and other characteristics required
for developing the harvest and access plan and the pre-harvest renewal prescription for
each block in the OP;

CSA Core Indicator(s)

Means of achieving objective
and target

•

Target

Monitoring & Measurement
Annual

Variance

2018 Status
2018 Progress

Mitigation for unique and important features is developed and implemented as per
government requirements and as outlined in subsequent work permits conditions of
approval for operation of the cutblock.

The implementation of this indicator for respect of recognized Protected Areas is already in
place in terms of the Company’s commitment to not harvest within such areas once finalized as
Protected Areas.
The Company will continue to include the current ASIs on OP and any future FMP harvest
plan maps, and will work closely with the IRMT to document the characteristics of any block
areas (PHFI) proposed for harvest from within the ASIs. Harvest of such blocks will only
proceed once OP and/or work permit approval has been received from the IRMT.
(A) No harvesting proposed in recognized Protected Areas
(B) Any harvesting proposed for ASIs to require specific approval of OP and/or work permits
for the proposed harvest area from the IRMT
The check-off to ensure this will include a review of the compiled Cutblock Information Sheets
being submitted in the OP to ensure that a completed sheet resulting from the PHFI has been
included in the OP for all first year block submissions. The Cutblock Information Sheet will be
submitted with the work permit application to the IRMT, and as such a copy will be included on
file with the work permit application and the approved work permit. This process will occur
throughout the operating year.
The monitoring of respect of recognized Protected Areas will be undertaken within the harvest
cutover record production process. Annual review of cutover records produced from aerial
photographs and/or satellite imagery of operating areas on the DFA will enable monitoring and
reporting on the status of this indicator.
The monitoring of approvals for harvest of any cutblock proposals from within ASIs will be
undertaken within the harvest cutover record production process with cross-reference to the
work permit approvals file. Annual review of cutover records and work permit approval
records as compared to ASI area boundaries will enable monitoring and reporting on the status
of this indicator.
(A) No variance in ensuring that harvesting plans are excluded from within recognized Protected
Areas is acceptable
(B) No variance in ensuring that harvesting plans proposed for ASIs receive specific approval of
the IRMT is acceptable
(A/B) Met
All ASI and Protected Area boundaries are provided by Manitoba Sustainable Development (SD)
via the Manitoba Land Initiative (MLI) website. These boundaries will be indicated on the
Operating Plan (OP) maps. The current OP maps show boundaries of all Protected Areas and ASIs
including Provincial Parks, Park Reserves, Ecological Reserves and proposed Ecological Reserves
on the DFA.
(A)

Review of the 2017-2019 OP indicated no harvest was proposed on the DFA in any
recognized Park, Protected Area or Proposed Protected Area.

(B)

Review of the 2017-18 harvest (12 blocks) on the DFA indicated no harvesting
occurred in any ASI, Park or Protected Area. The only block within 100 m of any
Protected Area was PT-13, 40 m away from Grass River Provincial Park
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CKPI Indicator

#11. Proposed all-weather roads reviewed for the potential for the occurrence of
heritage resources

CSA Element(s)

1.4 Protected areas and sites of special biological, geological, heritage, or cultural significance
5.1 Timber and non-timber benefits
7.2 Respect for Aboriginal forest values, knowledge, and uses
1.4.1 Protection of sites of special significance
1.4.2 Proportion of identified sites with implemented management strategies
5.1.2 Evidence of open and respectful communications with forest dependent businesses, forest
users and local communities to integrate non-timber resources into forest management
planning. When significant disagreement occurs, efforts towards conflict resolution are
documented.
7.2.2 Evidence of understanding and use of Aboriginal knowledge through the engagement of
willing Aboriginal communities, using a process that identifies and manages culturally
important resources and values
The processes in place to ensure that all new proposed Company all-weather roads are
reviewed for the potential occurrence of heritage resources includes:
•
Continuing ongoing review and approval of all FMPs, OPs and Forest Road
Development Plans by the local IRMT to incorporate other timber and non-timber
values in the approval process by representatives of various resource values;
•
Public participation processes at the FMP, OP and specific Forest Road Development
Plan stages prior to plan finalization, approval and implementation to incorporate the
interests and concerns of the public in the planning process;
•
Local Aboriginal and other community participation includes review of potential
cultural and heritage resource values on proposed all-weather road routes for new
roads;
•
Utilization of an archeologist to evaluate the potential for occurrence of heritage
resources on all new proposed all-weather roads resulting in a report describing the
potential for heritage resource occurrence;
•
Development of a Forest Road Development Plan for each new road to incorporate
local community participation and input and to outline any mitigation measures to be
used to protect heritage resources, judged to be significant by the archeologist and the
Historic Resources Branch, where they occur, with reference to the report findings
resulting from the archeologist review;
•
Review and approval of all new all-weather road proposals by SD prior to
construction
100% of new all-weather roads to be reviewed for the potential for the presence of heritage
resources
A Forest Road Development Plan will be prepared and in place for each new all-weather road
proposed for development by the Company. Each such plan will include documentation of any
public concerns arising from the public participation process for the road, including any related
to identified cultural and heritage resources as well as the Company’s response and action plan
to address these concerns. The Forest Road Development Plan will also reference the report
findings resulting from the archeologist review of the road regarding the potential for heritage
resource occurrence and reference these findings in describing the mitigation measures
proposed to protect any heritage resources where present
No variance in ensuring that all new all-weather roads be screened for the presence of heritage
resources is acceptable
Met

CSA Core Indicator(s)

Means of achieving objective
and target

Target
Monitoring & Measurement
Annual

Variance
2018 Status
2018 Progress

No new all-weather roads were constructed in 2018.
Neither the post impact assessment or the pre-project heritage resource impact assessment (HRIA)
recommended by Historic Resources Branch for the proposed Crow Lake Road was performed in
2018 due to the continued uncertain timing of the project.
There were no Forest Road Development Plans (FRDPs) for all-weather roads on the DFA
submitted to MB in 2018. There were no FRDPs for all-weather roads on the DFA signed off in
2018.
There were no heritage resources encountered during 2018 PHFI surveys. No blocks which had a
heritage site noted in the PHFI survey were harvested during the 2017-18 operating year.
The Heritage Sites GIS layer was updated in 2017.
The General Manager of NFMC reviewed the Heritage Resource Action Plan (HRAP) with
contractors at contractor meeting Oct 17, 2018.
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CKPI Indicator

#12 Limit extent and duration of in-block seasonal roads and landings

CSA Element(s)

2.1 Forest ecosystem condition and productivity:
3.1 Soil quality and quantity
4.2 Forest land conversion

CSA Core Indicator(s)
Means of achieving objective
and target

Target(s)

Monitoring & Measurement
Annual
Variance

2018 Status

2018 Progress

2.1.3 & 4.2.1 - Additions and deletions to the forest area
3.1.1 Level of soil disturbance
Loss of the land base to access structures can be minimized with
•
careful access planning to minimize the length of permanent road required for
harvesting and the number of landings
•
and use of proper road construction, maintenance and deactivation procedures
•
Ensuring that all the Company’s and contractor operations on the DFA conform
to the Company’s SOP’s and to all work permit conditions of approval for
operations will occur through the mechanisms of the EMS
(A) Limit extent of in-block roads and bulldozed landings and campsites to less than 5% of total
harvested area each year
(B) Reduce duration of in-block roads and bulldozed landings and campsites by actively
prescribing and conducting a renewal action to compliment the block renewal strategy.
(C) Reduce disturbance to regenerating and re-vegetating in-block roads through access control
on class two roads leading in to them. Once harvest and renewal operations are completed in
operating areas. Road closure to occur within three years following final harvest.
The company will report on percentage of roads and landings and category 1 and 2 roads. Also
report on renewal within 3 years.
(A) No variance from the target of less than 5% of total harvested area to be occupied by inblock roads and bulldozed landings and campsites on a forest section and DFA basis. Variation
on an individual cutblock basis is expected to occur, particularly related to the placement of any
campsites within a given cutblock area.
(B) All renewal strategies will consider road regeneration and at least 50% of roads and
landings will be planted or scarified for natural regeneration each year.
(C) Once harvest and renewal operations are completed in operating areas. Additional two
years if needed for completion of silvicultural activities. Government approval is required
(A)Met
(B) Met
(C) Met- within variance- needs government approval
(A)% Areas occupied by Roads & Landings: (2017/2018 operating year)
Saskatchewan River 2.49%
DFA Total= 2.49%
(B) Of the 21 blocks planted in 2018, 15 had roads planted (or plantable sections). 1 was a
stockpile. 1 was a fill plant. 4 blocks had roads needed for future use. No blocks on the DFA
were scarified in 2018. All blocks had a renewal strategy that addressed roads and landings. In
all cases, roads that were not required for future operations were planned for planting or
scarification. In some cases, only shoulders and edges of roads were able to be planted because
of compression of road bed soils.
(C) No roads were decommissioned in 2018. North Joey Road is considered fully
decommissioned in 2018.
At the end of 2018 there were 3 roads not listed as decommissioned on the ledger
that the harvest is complete on:
Little Atik – partial closure, 1.2 km open, last harvested 2006/07, was an additional
block there but a large portion of it was included in a more recent TLE selection
and the remainder not worth accessing, have been discussing closure location with
the Province over the last couple of years but haven’t settled on it yet, limited use,
not high priority
Talbot – harvest complete in 2004, road has been re-vegetating naturally, there are
no high risk (from safety or environmental perspective) crossings on this road,
some commercial activity (outfitting) taking place, mixed response from the
community on road decommissioning, no permit from the Province
Spruce – harvest complete in 1996, tertiary road off Talbot Road, has been revegetating naturally, there are no high risk (from safety or environmental
perspective) crossings on this road, potentially mis-categorized as Class 2 road,
should have been a Class 3 road, would be effectively cut off with
decommissioning of the Talbot Road
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CKPI Indicator

#13. Amount of area in all-weather roads (Categories 1 & 2) in place at any
given time

CSA Element(s)

2.1 Forest ecosystem condition and productivity:
3.1 Soil quality and quantity
4.2 Forest land conversion

CSA Core Indicator(s)

2.1.3 & 4.2.1 -Additions and deletions to the forest area
3.1.1 Level of soil disturbance

Means of achieving objective
and target

Loss of the land base to access structures can be minimized with
•
careful access planning to minimize the length of permanent road required for
harvesting and the number of landings
•
and use of proper road construction, maintenance and deactivation procedures
•
Ensuring that all the Company’s and contractor operations on the DFA conform
to the Company’s SOP’s and to all work permit conditions of approval for
operations will occur through the mechanisms of the EMS

Target (s)

(A) Total amount of Company Category 1 and 2 all-weather roadbed across the DFA not to exceed
half of one percent (0.5%) of the total productive forest land base
(B) Road closure to occur within three years following final harvest

Monitoring & Measurement
Annual
Variance

2018 Status
2018 Progress

The company will report on percentage of roads and landings and category 1 and 2 roads. Also
report on renewal within 3 years.
(A) No variance is acceptable in limiting Company all-weather roadbed to not exceed half of
one percent (0.5%)
(B) Additional two years if needed for completion of silvicultural activities. Government
approval is required
(A)
(B)
(A)
(B)

Met
Met- within variance- needs government approval
Class 1 & 2 roads occupy 0.0275 % of the total productive forest landbase in 2018
No roads were decommissioned in 2018. North Joey Road is considered fully
decommissioned in 2018.

At the end of 2018 there were 3 roads not listed as decommissioned on the ledger that the
harvest is complete on:
•

•

•

Little Atik – partial closure, 1.2 km open, last harvested 2006/07, was an
additional block there but a large portion of it was included in a more recent
TLE selection and the remainder not worth accessing, have been discussing
closure location with the Province over the last couple of years but haven’t
settled on it yet, limited use, not high priority
Talbot – harvest complete in 2004, road has been re-vegetating naturally, there
are no high risk (from safety or environmental perspective) crossings on this
road, some commercial activity (outfitting) taking place, mixed response from
the community on road decommissioning, no permit from the Province
Spruce – harvest complete in 1996, tertiary road off Talbot Road, has been revegetating naturally, there are no high risk (from safety or environmental
perspective) crossings on this road, potentially mis-categorized as Class 2 road,
should have been a Class 3 road, would be effectively cut off with
decommissioning of the Talbot Road
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CKPI Indicator

#14. Harvest blocks are regenerated as soon as possible

CSA Element(s)

2.1 Forest ecosystem condition and productivity:
3.1 Soil quality and quantity
4.2 Forest land conversion
5.1 Timber and non-timber benefits

CSA Core Indicator(s)

Means of achieving objective
and target

Target
Monitoring & Measurement

2.1.3 & 4.2.1 -Additions and deletions to the forest area
3.1.1 Level of soil disturbance
5.1.1 Documentation of the diversity of timber and non-timber resources, including products and
services produced in the DFA
The forest renewal program is an ongoing and principle component of the forest management
practices of the Company. Achieving the target of ensuring that 100% of all harvested blocks
to supply the mill requirements reforestation of all harvested areas include a number of
planning and operation programs and practices including:
•
Pre-harvest Forest Investigation (PHFI) of all proposed cutblocks prior to inclusion in
the OP includes pre-harvest forest cover composition, soil and other characteristics
required for developing the pre-harvest renewal prescription for each block in the OP;
•
The data from the PHFI enable the Company to formulate a pre-harvest renewal
prescription and to plan and arrange for initial renewal treatments to be conducted
promptly following harvest;
•
The renewal treatment requirements for all blocks is kept in mind in development and
removal of access such that where practical and suitable, renewal treatments (such as
winter ripper-tooth plow treatment) are scheduled to be conducted immediately
following harvest operations to utilize the access in place;
•
Initial renewal treatments are developed based upon pre-harvest cover types, soil and
other site conditions, access and other operating conditions, and SD renewal
requirements. Initial treatments can include scarification to promote natural
regeneration, site preparation for planting or leaving the site for unassisted natural
regeneration to occur, dependent upon the forest renewal objectives and site
conditions;
•
In all cases the forest renewal component of the OP is developed to meet the renewal
commitment of the Company set out in the FML Agreement to meet SD renewal
requirements; and,
100% of all harvest blocks, for which the Company has renewal responsibility, receive a forest
renewal treatment within 3 years of harvest
The company will report on renewal within 3 years.

Annual
Variance

2018 Status
2018 Progress

Minor variances may occur in scheduling of initial renewal treatments for small areas to be
combined for treatment or for areas with limited access. No areas will be left beyond 5 years
without receiving initial prescribed treatment.
Met with Variance
On the DFA, 30 cutblocks were harvested in 2015 that were the responsibility of the company
for renewal, all of which have received a renewal prescription treatment. OF-1, OF-4, and AB14 were harvested in 2014 and will be treeplanted in the spring of 2019 meeting the 5 year
variance. PU-7 was harvested in 2013 and initially assessed with a Leave-for-Natural
prescription in 2014. Upon further assessment of PU-7 fill-planting has been prescribed for the
spring of 2019, receiving it’s follow-up renewal treatment six years after harvest.
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CKPI Indicator

#15. Provision of information on insects and disease to SD for the DFA

CSA Element(s)

2.1 Forest ecosystem condition and productivity

CSA Core Indicator(s)

2.1.3 Additions and deletions to the forest area

Means of achieving objective
and target

Achieving the target of providing insect and disease infestation occurrence information to SD
observed in conducting these surveys includes:
•
Forms utilized for PHFI and FRA surveys have been developed to include
opportunity for surveyors to note any encountered insect or disease conditions and
corresponding locations;
•
Training of contractors and crews conducting these surveys includes awareness of the
requirement to observe and note insect and disease conditions in the survey;
•
Implementation of PHFI and FRA surveys includes noting of all insect and disease
conditions considered to be of concern to productivity and forest health;
•
The data from the PHFI and FRA surveys is compiled and summarized annually to
include production of reporting of observed insect and disease concerns; and,
•
Findings related to insect and disease concerns observed on the DFA are reported
annually following the conclusion of the field season to SD.
Provide information annually to SD on insects and disease compiled from PHFI and FRA
surveys

Target
Monitoring & Measurement
Annual
Variance
2018 Status
2018 Progress

The PHFI report on insect and disease findings and the FRA survey data (including the insect
and disease data) is provided to SD annually under documented correspondence.
No variance from undertaking the insect/disease information compilation and communication to
SD annually
Met
PHFI survey reports are submitted with all harvest work permit requests. The 2017 PHFI health
data was forwarded to the Forest Health Branch of SD on April 9th 2018.
Ground FRA Surveys were conducted on 19 complete blocks for a total of 1178 ha during 2018.
One contractor, Kaskittaw Incorporated collected forest health concerns as per the Manitoba
2018 Forest Renewal Assessment MoU. The 2018 FRA Ledger was sent to the Forestry Branch
on December 17th 2018.
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CKPI Indicator

#16. Company caused forest fires

CSA Element(s)

2.1 Forest ecosystem condition and productivity

CSA Core Indicator(s)

2.1.3 Additions and deletions to the forest area

Means of achieving objective
and target

Target
Monitoring & Measurement
Annual

The Company’s program to control the incidence and extent of forest fires caused by
operational activities includes a variety of tactics including planning, awareness and training,
operational control and communications and coordination:
•
EMS processes in place to address potential impacts of forest fire (EPP-001, COR,
Project Tailgate Checklist – PTC);
•
Preparation of the Annual Fire Protection and Suppression Plan for submission to SD
to communicate the information on plans for fire protection and suppression
activities, protection priorities and equipment resources;
•
Annual fire meeting with SD Regional Fire staff to review requirements and plans for
the coming fire season;
•
Development and ongoing implementation of the Forest Operation Modification
Guideline for Company and contract operations during the fire season
No forest fires occurring as a result of company operations.
The monitoring of incidences of accidental fires caused by Company or contractor operations on
the DFA will be undertaken through the mechanisms of the EMS and the Environmental
Incident Report (EIR). An EIR is required to be prepared and logged within the EMS for any
accidental fire incidence on a Company or contractor operation. The report will specify the
amount of area impacted by the fire and the causes and action taken.
The results of any EIRs related to Company caused fire starts will be summarized and presented
in the SFM Annual Report.

Variance
2018 Status
2018 Progress

No Variance.
Met
No company-caused fires on the DFA.
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CKPI Indicator

#17. Recurrence mistletoe infections in regenerating stands

CSA Element(s)

2.1 Forest ecosystem condition and productivity

CSA Core Indicator(s)

2.1.3 Additions and deletions to the forest area

Means of achieving objective
and target

Target
Monitoring & Measurement
Annual

Variance
2018 Status
2018 Progress

As per the FMPOP-OG, the Company’s program to control the re-infection of dwarf mistletoe
into new regenerating stands following harvest includes a variety of tactics including
surveying and planning, harvest operations, forest renewal mitigation, sanitation and
monitoring:
•
PHFI process and results utilized to identify the occurrence of areas of dwarf
mistletoe infection;
•
Planning based upon PHFI results utilized to mitigate/schedule infected stands and
prescribe harvesting and renewal mitigation;
•
Modified harvesting to include dwarf mistletoe sanitation by utilizing merchantable
and knock-down of non-merchantable infected trees;
•
Post-harvest sanitation to knock down any infected trees not taken during the harvest
of the stand;
•
Forest renewal treatment to eradicate the infection, such as the planting of disease
resistant species; and,
•
Follow-up monitoring in conjunction with the FRA surveys for the area will result in
action plans as required to eliminate the infection and to achieve FRA certification.
All of the above mechanisms support the implementation of the target to prevent re-infection
of regenerating jack pine stands. These programs for mitigation of dwarf mistletoe are
currently in place.
Prevent re-infection of regenerating jack pine stands to achieve FRA certification status.
The monitoring of success in prevention of re-infection of regenerating jack pine stands with
dwarf mistletoe occurs in conjunction with the FRA surveys for the area. Results of the status
of dwarf mistletoe presence in regenerating stands will be reported annually as applicable with
submission of FRA survey results.
The status of this indicator will be presented in the SFM Annual Report.
No variance from all regenerating jack pine stands achieving FRA certification status
Met.
No mistletoe problems requiring special treatment were identified in blocks harvested in 2018.
No blocks surveyed in 2018 were prevented from meeting Free to Grow status due to mistletoe
infection.
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CKPI Indicator

#18. Adherence to work permit conditions and the Company’s EPPs/SOPs
guiding the Company’s and contractor forestry operations on the DFA
including those pertaining to rutting, protection of non-timber values, and
for operations adjacent to watercourses including buffers and the handling
and storage of fuels, lubricants and herbicides

CSA Element(s)

3.1 Soil quality and quantity
3.2 Water quality and quantity
5.1 Timber and non-timber benefits

CSA Core Indicator(s)

3.1.1 Level of soil disturbance
3.2.1 Proportion of watershed or water management areas with recent stand-replacing
disturbance
3.2.2 Proportion of forest management activities, consistent with prescriptions to protect
identified water features
5.1.1-Documentation of the diversity of timber and non-timber resources, including products
and services produced in the DFA
Ensuring that all the Company’s and contractor operations on the DFA conform to the
Company’s EPPs/SOPs and to all work permit conditions of approval for operations will occur
through the mechanisms of the EMS:
•
Contractor and operator awareness and training including the Annual Contractor’s
Meeting and the FMPOP-OG provided to all contractors;
•
During the COR all contractors are appraised of the Company’s expectations of the
contractor to adhere to all EPPs/SOPs and to work permit conditions;
•
The specific project, road and cutblock operating expectations related to the
EPPs/SOPs and work permit conditions for the respective operation will be reviewed
with the contractor at the Project Tailgate Meeting prior to commencement of work in
the block;
•
Ongoing Operations Inspections and documentation in the Operations Inspection
Form (OIF) to monitor progress by contractors in meeting targets;
•
SD Timber Harvest Inspection Reports are copied to the Company to document the
findings of government inspections of operations with respect to all legislation and
regulations and specifically relating to work permit conditions set out for the
operation; and,
•
Modifications to operations are made as required as operations proceed related to
meeting the requirements of work permit conditions and EPPs/SOPs in response to
any anticipated concerns such as rutting or potential concerns for non-timber values
(including re-scheduling or shutdown as required).
No major non-compliances, pertaining to rutting, protection of non-timber values, and for
operations adjacent to watercourses including buffers and the handling and storage of fuels,
lubricants and herbicides, with government work permit conditions for the Company’s and
contractor operations (major non-compliances are those that result in issuing of a “Summary
Procedure” or an “Indictment Notification” by SD)
Monitoring of the compliance of the Company’s and contractor operations to SD Work Permit
conditions and to the Company’s EPPs/SOPs will take place through the EMS Environmental
Incident Reporting process which is in place to address any non-compliances that occur on the
DFA. Should any major non-compliances regarding SD Work Permit conditions occur (those
resulting in the issue of a “Summary Procedure” or an “Indictment Notification” from SD to
the Company), such incidences will be reported and addressed within the EMS EIR process as
a major non-compliance. Any SD or Company inspection or operational issues with the
potential to become or lead to non-compliance will also be reported and dealt with through the
EMS Process Improvement Form (PIF) process with follow-up action to address the concern.
Any major non-compliance, as well as all EMS Process Improvement Form actions that occur
on the DFA will be summarized in the SFM Annual Report including documentation of any
follow-up action taken.
No variance from the target of no major non-compliances related to work permit conditions is
acceptable. There may be some instances where minor non-compliances may occur and be
documented for follow-up action within the EMS or through communication of from SD via the
SD Timber Harvest Inspection Report.

Means of achieving objective
and target

Target

Monitoring & Measurement
Annual

Variance

2018 Status
2018 Progress

Met
No major non-compliance occurred in 2018.
One fuel leak occurred in 2018 but was caught and migrated before it exceeded the reportable
limit. Spill was approximately 2 litres. This incident occurred on North Joey Road.
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Indicator

#19. Proportion of watershed or water management areas with recent standreplacing disturbance

CSA Element(s)

3.2 Water quality and quantity

CSA Core Indicator(s)

3.2.1 Proportion of watershed or water management areas with recent stand-replacing
disturbance
3.2.2 Proportion of forest management activities, consistent with prescriptions to protect
identified water features
Monitor the percentage of productive Manitoba crown forest land in any watershed to have a
stand replacing event (fire or harvest) within the last 7 years.
Develop and implement an action plan within one year to protect watershed if stand replacing
events exceed 30% of productive Manitoba crown forest land.
Report the current stand replacing disturbance percentage where harvesting operations
occurred during the reporting period.

Target

Monitoring & Measurement
Annual

Actions plans as required
Variance

None

2018 Status

Met

2018 Progress

GIS analysis was completed to calculate percentage of disturbance from harvesting and fire on
all watersheds intersecting the DFA.
The most current data sets used were 2011-2017 for harvest and 2012-2018 for fire.
No watersheds reached the disturbance level of 30% of productive land so no action plans were
required. The watershed with highest disturbance level was 05KJ001 (Saskatchewan River at
The Pas), which covers the portion of the Saskatchewan River watershed downstream of The
Pas to Cedar Lake. The disturbance level was 26.7%, with 93% of the disturbance due to
forest fire. The majority of the disturbance area is accredited to two fires both burning in 2015
– a 1180 ha fire on the MB-SK border and a 8480 ha fire south of Kelsey Lake.
For the 7 year period 2011-2017 the total percentage of productive forest land harvested was
0.32%.
The maximum disturbance from harvesting in any single watershed for that period was 4.24%.

Watershed
Code
04AFXXX

05KG001

05KH002

05KJ001
05KKF02

Watershed Name
FOX RIVER AT
MOUTH
STURGEON-WEIR
RIVER AT
PELICAN
NARROWS
CUMBERLAND
LAKE NEAR
CUMBERLAND
HOUSE
SASKATCHEWAN
RIVER AT THE
PAS
COWAN RIVER

Total Inside
Manitoba
(Ha)

Productive
Land of
Watershed
Area (Ha)

Productive
Land 20112017 Harvest
Area (Ha)

Productive
Land 20122018 Fire
Area (Ha)

Burned
Harvest
Area
(Ha)

Total
Disturbed
Area
(Ha)

Disturbed
Percent
of Total

Disturbed
Percent of
Productive

1,665,404

511,266

-

36,754

-

36,754

2.2%

7.2%

229,143

108,998

1,666

82

9

1,739

0.8%

1.6%

211,459

59,634

2,469

3

-

2,472

1.2%

4.1%

268,280

38,640

728

9,713

111

10,330

3.9%

26.7%

919,455

313,659

4,610

4,175

73

8,712

0.9%

2.8%

610,753

163,113

596

818

-

1,414

0.2%

0.9%

152,033

92,414

648

89

-

736

0.5%

0.8%

247,246

41,449

110

136

-

245

0.1%

0.6%

515,968

272,536

1,213

13,164

-

14,377

2.8%

5.3%

212,604

84,929

3,605

850

-

4,454

2.1%

5.2%

234,520

110,631

252

9

-

261

0.1%

0.2%

05SHWW
W

SASKATCHEWAN
RIVER AT GRAND
RAPIDS
RED DEER LAKE
NEAR BARROWS
OVERFLOWING
RIVER AT
OVERFLOWING
RIVER
LAKE
WINNIPEGOSIS
SHORELINE
LAKE WINNIPEG
SHORELINE
WILLIAM RIVER
AT MOUTH

05TAF03

ELBOW LAKE

325,607

148,120

200

15

0

215

0.1%

0.1%

05TBF05

WUSKATASKO

492,969

174,566

1,392

632

0

2,025

0.4%

1.2%

05KL001
05LC003A

05LD001

05LFS09
05SGS05
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RIVER
05TCXXX
05TDXXX

GRASS RIVER
BELOW
HALFWAY RIVER
GRASS RIVER AT
THE MOUTH

352,396

115,527

95

438

0

533

0.2%

0.5%

451,312

215,577

733

29

-

763

0.2%

0.4%

05TEF01

APEGANAU LAKE

692,094

373,338

-

2,972

-

2,972

0.4%

0.8%

05TFF07

ISSETT LAKE

979,376

483,496

-

15,285

-

15,285

1.6%

3.2%

05TGF06

MERIDIAN RIVER

924,822

422,673

229

11,733

-

11,962

1.3%

2.8%

699,642

169,275

-

435

-

435

0.1%

0.3%

385,566

105,913

144

30

-

173

0.0%

0.2%

904,099

364,004

519

1,591

-

2,110

0.2%

0.6%

453,131

171,399

-

16,329

-

16,329

3.6%

9.5%

1,246,089

682,836

3,368

48,383

2

51,749

4.2%

7.6%

1,781,439

883,581

-

106,596

-

106,596

6.0%

12.1%

2,075,833

561,192

-

254

-

254

0.0%

0.0%

3,652,690

457,659

-

10

-

10

0.0%

0.0%

20,683,931

7,126,427

22,577

270,524

195

292,906

1.4%

4.1%

CrossF03
05UCXXX
05UDF01

05UE005

06EAF12
06EBF18
05LD002

05UB003

NELSON RIVER
AT INLET TO
CROSS LAKE
MINAGO RIVER
AT THE MOUTH
DEVIL BROOK
NELSON RIVER
AT KELSEY
GENERATING
STATION
KAMUCHAWIE
LAKE
HUGHES RIVER
UPPER REGION
LAKE
WINNIPEGOSIS
AT DAWSON BAY
NELSON RIVER
AT WARREN
LANDING
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CKPI Indicator

#20. Condition of stream crossings and roadways in terms of erosion control

CSA Element(s)

3.2 Water Quality and Quantity

CSA Core Indicator(s)

3.2.2 Proportion of forest management activities, consistent with prescriptions to protect
identified water features
Ensuring that construction of all stream crossings and road construction adjacent to
watercourses will conform to the Company’s SOPs and to all work permit conditions of
approval for construction will occur through the mechanisms of the EMS and the Road and
Crossing Inspection Guideline:
•
Contractor and operator awareness and training including the Annual Contractor’s
Meeting and the FMPOP-OG provided to all contractors;
•
During the COR all contractors are appraised of the expectations of the Company to
adhere to all SOPs and to work permit conditions in construction of roads and stream
crossings;
•
The specific road and crossing construction expectations related to SOPs and work
permit conditions for the respective operation will be reviewed with the contractor at
the Project Tailgate Meeting prior to commencement of work on the road and/or
crossing; and,
•
Ongoing direction and inspection of construction activities to monitor progress of
construction contractors in meeting requirements.
•
Develop and implement action plan to deal with identified concerns found during
inspections
Construct and maintain stream crossings and roadways in a condition that prevents siltation and
blockage that results in serious impacts to commercial or recreational fish bearing water courses.

Means of achieving objective
and target

Target
Monitoring & Measurement
Annual

Variance
2018 Status
2018 Progress

Monitoring and reporting for this indicator and target will occur through the procedures to be
outlined in the FMPOP-OG and Company SOPs to be developed specifically to address
Company all-weather road and crossing inspections. As indicated earlier, the guideline will
include the use of a formal checklist that must be filled annually for each Company all-weather
Category 1 and 2 road and crossing. These checklists will then be maintained within the Road
Filing System along with the Road Ledger and the associated action plan and resulting followup post-inspection to address any identified concerns. The checklists, follow-up action plans,
and resulting post-inspections for all Company all-weather Category 1 and 2 roads and
crossings will be reviewed and summarized for reporting in the SFM Annual Report.
No variance
Met
All active roads (28 roads) were inspected in 2018. A total of 46 roads were inspected.
Road maintenance work was done on: Crossing Bay, Namew Mine/Sturgeon Landing,
Pothier, Duck Bill, Lesko, Dickstone, Ruddock, Jungle Lake Batty Lake, Molly, Limestone,
North Jonas, South Jonas, Thicket Portage and Halfway roads. This included repair, grading,
widening, brush clearing, sign replacement, culvert clearing and beaver trapping.
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CKPI Indicator

#21. Net carbon uptake

CSA Element(s)

4.1 Carbon Uptake and Storage

CSA Core Indicator(s)

4.1.1 Net carbon uptake

Means of achieving objective
and target

Maximizing of hog fuel and poplar for energy needs will be utilized where operations can be
effectively and efficiently implemented
Tracking of hog fuel consumption will be compared to fossil fuel consumption prior to the
implementation of this project. Records will be obtained from the Kraft paper mill and the
scaling records.
Track the volume of hog fuel produced on the DFA in the field for use in the manufacturing
plant and report annually on amount of fossil fuel displaced by its use.

Target
Monitoring & Measurement
Periodic

The comparison will be reported annual and averaged over three years.
All hog fuel and poplar use and fossil fuel consumption will be tracked by the paper mill. The
amounts of each will be summarized annually and compared with fossil fuel consumption prior
to implementation of this process.

Annual

Variance
2018 Status
2018 Progress

No variance
Met
There are separate power systems at the CKP pulp/paper mill: a power boiler and a lime kiln.
The power boiler is capable of generating heat using a combination of hog fuel, waste oil and bunker c.
In 2018, CKP completed upgrades to the power boiler with the installation of a vibrating conveyor
grate (VCG) system. The VCG shakes-out contaminants such as rocks and sand prior to the hog fuel
being burned in the power boiler. This virtually eliminates down time related to cleaning grates
(usually was done twice a day) and associated maintenance. This allows the power boiler to run more
regularly and reliably on hog fuel – use more hog fuel and less oil annually. Limitations in the hog
burning capabilities of the boiler and during high steam loads on the boiler, require the plant to use
fossil fuels to supplement. CKP has a contract supply for 4 million l of waste oil but has access to more
sources if required.
In 2018, the power boiler burned 110,266 green tonnes of hog fuel, 12,337,603 litres waste oil and
1,193,633 litres bunker C. Based on replacing bunker C with green hog fuel, the power boiler used
renewable energy that otherwise would have caused 78,995 tonnes of CO2 to be released (from burning
26,133,042 litres of bunker C). During the VCG installation from May 1 to September 25 no hog fuel
was burned and alternatively 2,180,522 litres of waste oil was burned.
For 2019, CKP estimates a volume of 185,000 tonnes of hog fuel will be used in the boiler as well as 5
million l of waste oil and 1 million l of bunker C.
185,000 tonnes of hog fuel would offset 49,950,000 litres of waste oil or 43,485,000 litres of bunker C.
This volume of fossil fuel (bunker C) would release 132,535 tonnes of CO2
The lime kiln is not able to burn biomass and requires about 7-8 million liters of bunker C annually. It
is a separate process from the power boiler.
Hog fuel production from hardwood (poplar) sourced on the DFA was 27,643 green tonnes. An
additional 3,073 green tonnes was produced from the Deal Processor from pulp log bark sourced from
the FML for a total of 30,716 green tonnes of hog fuel produced from DFA sources. This is equivalent
to 7,279,781 litres of bunker C which would have generated 22,005 tonnes of CO2 if burned.
The three year average for hog production on the DFA is 35,237 green tonnes.
Assumptions:
•
Hog fuel, 1 green tonne displaces 270 l waste oil or 237 l bunker c
•
1 l of bunker c produces 3.0228 kg of CO2 when burned
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CKPI Indicator

#22. Level of awareness of Woodlands staff of effects of unnecessary vehicle
idling

CSA Element(s)

4.1 Carbon Uptake and Storage

CSA Core Indicator(s)

4.1.1 Net carbon uptake

Means of achieving objective
and target

The level of awareness of Woodlands staff in terms of reducing unnecessary vehicle idling will
occur through two documented processes:
•
Distribution of a reminder memo to each individual Woodlands staff member to
minimize vehicle idling times; and,
•
A discussion of this topic with documentation in the minutes of the Annual
Contractor’s Meeting each year.
Increase level of awareness of Woodlands staff of the importance of reducing unnecessary
vehicle idling

Target
Monitoring & Measurement
Annual
Variance
2018 Status
2018 Progress

The memo to be distributed to all Woodlands staff will be retained on file each year.
Discussion of this topic and its relationship to the SFM system will be documented in the
minutes of the Annual Contractor’s Meeting.
The status of for this indicator will be summarized in the SFM Annual Report.
No variance in undertaking steps to increase the level of awareness of Woodlands staff of the
importance of reducing unnecessary vehicle idling
Met

A link was sent to all staff December 3, 2018 to review information provided by
Natural Resources Canada titled Idling Wastes Fuel and Money.
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CKPI Indicator

#23. Evidence the organization has co-operated with other forest-dependent
businesses, forest users, and the local community to strengthen and
diversify the local economy

CSA Element(s)

5.2 Communities and sustainability

CSA Core Indicator(s)

5.2.1 Level of participation and support in initiatives that contribute to community stability

Means of achieving objective
and target

Within first year of this SFM plan, the Company will meet with one local and one regional
economic development organization to discuss economic opportunities.
Within five years, the Company will have in place at least one agreement for an economic
opportunity.
Ongoing efforts to manage the current contract base on the DFA for Woodlands operations and
continuing discussions with interested local parties will be utilized to maintain a local contractor
base on the DFA. The Company will continue to encourage the success of its local contractors
and work closely with the operators. Ongoing work with Aboriginal contract operations to
encourage their development and continuing success will continue. In consideration of the fact
that the forest resource is owned by Manitobans where a DFA based contractor is unavailable a
Manitoba contractor will be considered local.
Have meaningful discussion with at least one local and one regional development organization
towards an economical opportunity (in the first year) and have at least one agreement in place
within five years.
Monitoring and reporting on the discussions for economic opportunities on the DFA are
ongoing in conjunction with the planning processes with which they are associated.
Documentation will include a description of the efforts made to develop an agreement for
economic opportunity and the attendance and level of response at these meetings. At the end
of five years, an agreement will be in place.
•
Meeting notes with economic development organizations
•
Economic opportunity agreement
As part of the preparation of the Company’s SFM Annual Report a summary will be prepared of
the value and number of all contracts signed and acted on for the operations of the Woodlands
activities of the Company in the preceding year. The summary will include all components of
the Woodlands operations including planning support (PHFI surveys, forest inventory, etc.), road
construction and maintenance activities, harvesting operations, hauling, and forest renewal
operations (scarification, site preparation, tree planting, and FRA surveys).
The summary will include identification of the distribution of the value of the contracts between
local DFA origin and Manitoba-based operations as opposed to operations that are not based
within the DFA or the province. Local will be determined based on evidence of where the home
base of a contractor is, looking at such things as mailing address, shop location or office location.
No variance on initiating discussions with local and regional development organizations. No
variance in attempting to secure an agreement, although success would be influenced by
uncontrollable external factors.
Met

Target

Monitoring & Measurement
Annual

Variance

2018 Status
2018 Progress

In 2018, Nisokapawino Forestry Management Corporation was formed. It is a partnership
between seven First Nations and CKPI to manage the FMLA.
Cooperating with arctic gateway on their use of rail spur at sawmill for their track maintenance
program.
Developing community Contact network through Liaison to strengthen local Nekote business
engagement.
Consulting:
Sourced a new local consultant for as needed work as opposed to engaging non local expertise.
Purchasing:
Sourced a vehicles from local dealerships as opposed to engaging non local leasing firms
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CKPI Indicator

#24. Extent of local involvement in forest operations in the DFA

CSA Element(s)

5.2 Communities and Sustainability
7.2 Respect for Aboriginal forest values, knowledge, and uses

CSA Core Indicator(s)

5.2.1-Level of participation and support in initiatives that contribute to community sustainability
5.2.3 Level of direct and indirect employment
7.2.1 Evidence of efforts to promote capacity development and meaningful participation for
Aboriginal individuals, communities and forest-based companies.
Ongoing efforts to manage the current contract base on the DFA for Woodlands operations and
continuing discussions with interested local parties will be utilized to maintain a local contractor
base on the DFA. The Company will continue to encourage the success of its local contractors
and work closely with the operators. Ongoing work with Aboriginal contract operations to
encourage their development and continuing success will continue. In consideration of the fact
that the forest resource is owned by Manitobans where a DFA based contractor is unavailable a
Manitoba contractor will be considered local.
Processes for this indicator and target are ongoing at this time.
To have at least 75% of the financial value of signed contracts to be conducted on the DFA, held
by local contractors

Means of achieving objective
and target

Target
Monitoring & Measurement
Annual

Variance

2018 Status
2018 Progress

As part of the preparation of the Company’s SFM Annual Report a summary will be prepared
of the value and number of all contracts signed and acted on for the operations of the Woodlands
activities of the Company in the preceding year. The summary will include all components of
the Woodlands operations including planning support (PHFI surveys, forest inventory, etc.),
road construction and maintenance activities, harvesting operations, hauling, and forest renewal
operations (scarification, site preparation, tree planting, and FRA surveys).
The summary will include identification of the distribution of the value of the contracts between
local DFA origin and Manitoba-based operations as opposed to operations that are not based
within the DFA or the province. Local will be determined based on evidence of where the home
base of a contractor is, looking at such things as mailing address, shop location or office location.
The summary will also document any initiatives taken to encourage local contractors.
A 15% variance of the value of signed contracts to be conducted in the DFA, held by local
contractors, provided that local contractors’ are cost competitive and possess the capabilities and
capacity to conduct the work. Where a DFA based contractor is not available to meet this target
a Manitoba base contractor will be considered local.
Met within variance
During 2018 34 signed agreements on the DFA were acted on. Of the 34 agreements, 24 were
held by resident contractors, 3 by Manitoba based contractors and 7 by non-residents to the
province. Of the 24 agreements held by resident contractors, 10 were held by Aboriginal
contractors/individuals. None of the Manitoba based agreements were held by an Aboriginal
contractor.
The value of the 2018 contracts/purchase orders on the DFA was $5,456,074 with the
distribution of the value as follows:
Local DFA origin
MB based operations
Combined Local/MB
Nonresident to province

$2,136,446
$2,705,902
$4,842,348

39%
50%
89%

$613,725

11%

The MB based operations all provided services that local contractors on the DFA did not
possess the capability or capacity to conduct the work.
The target to have at least 75% of the financial value of signed contracts to be conducted on
the DFA, held by local / Manitoba based contractors was met.
The level of employment within the Company was 306 as at December 31, 2018 providing
fair and reasonable wages for DFA- related workers as established through collective
agreement.
Initiatives to encourage local contractors:
At the October 2018 Contractor meeting Contractors were provided with information on the
CKP preferred fuel price. The discounted price at Petro CA is available to any CKP
contractor who wishes to apply for it.

At the October meeting Contractors were also given a presentation on the newly formed
Nisokapawino Forestry Management Corporation (NFMC) which is a partnership between
CKP and Nekote LP (representing 7 First Nations). NFMC will work with communities to
prepare members for employment and contracting opportunities. A streamlined process for
small contracts and capacity building in reforestation and forestry field work will be
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developed.
During 2018 the Company continued to work with a local contractor from Sherridon to
develop his ability to provide forestry contract services. This experience enabled him to
provide contract services in 2018.
During 2018 the Company continued to work with contractors to improve efficiencies
through installation of Geo Tab units in trucks and expanded program to create further
efficiencies through installation of FP Dat units in harvest equipment.
The Company’s need for hog material continued to provide Quota Holders on the DFA with
the opportunity to diversity operations to include the harvest of hardwood (Poplar) in their
operations.

CKPI Indicator

#25. The Company’s understanding and practices based upon current and
emerging knowledge and recommended practices

CSA Element(s)

5.2 Communities and Sustainability

CSA Core Indicator(s)

5.2.2 Level of participation and support in training and skills development

Means of achieving objective
and target

Target

Monitoring & Measurement
Annual

Variance

2018 Status
2018 Progress

To ensure that the Company’s forest management practices on the DFA are based upon current
and emerging knowledge and recommended practices, Woodlands staff will participate in a
number of conferences, workshops and field trips through the following mechanisms:
•
EMS training matrix sets out overall awareness and training requirements for each
staff member;
•
Performance review process is utilized to identify and evaluate upcoming
opportunities for attendance at awareness and training events as well as review of
training that has occurred;
•
Trip reports documented by all staff attending events to convey potential process
improvement opportunities on the DFA will be filed within the EMS;
•
EMS PIF is then utilized for relevant opportunities to be input for consideration
within the EMS; and,
•
The Company also provides support to a number of conference and training
programs.
Representatives of Woodlands staff will attend conferences, workshops and field trips related to
current and emerging knowledge and recommended practices and bring forward any relevant
recommendations for process improvement
Attendance by Woodlands staff at conferences, workshops, field trips and other events will be
documented within the EMS training records. Items brought forward for consideration for
SFM on the DFA will be documented within the EMS through the PIF process. Areas of
research, processes and practices reviewed through attendance at such events by Woodlands
staff will be summarized and presented in the SFM Annual Report.
No variance in providing the opportunity for all Woodlands staff to attend conferences,
workshops and field trips to enable continual learning is acceptable. Annual evaluation of staff
will include the opportunity for staff to bring forward suggestions for attending functions.
Attendance to any given function is dependent upon scheduling related to staff work
responsibilities, budgets and other factors.
Met
As documented in the staff training records the following courses or training opportunities were
attended by members of woodlands.
•
“Location is power: changing role of GIS in organizations” – ESRI Webinar
•
“Connecting Future Fibre Supply to Genetics, Silviculture and a Changing
Climate” - CIF e-Lecture
•
"Canada's Forests and the Bioeconomy - Potential Solutions to Climate Change"
- CIF e-lecture
•
“Wildlife Responses to Structural Retention in Timber Harvest Units” – NCASI
Webinar
•
“Mobilize your organization: Cityworks and Esri Mobile App Integration” –
ESRI webinar
•
Manitoba GIS User Group Annual Conference
•
2-day drone technology and GIS workshop – Saskatchewan Research Council
•
Various leadership and performance workshops
•
Bit Space virtual/augmented reality workshop
•
Bear awareness training
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CKPI Indicator

#26. Training and awareness opportunities for contractors on the DFA

CSA Element(s)

5.2 Communities and Sustainability

CSA Core Indicator(s)

5.2.2-Level of participation and support in training and skills development

Means of achieving objective
and target

The Annual Contractor’s Meeting will be hosted by the Company each year to provide a
communication mechanism for all participants to be appraised of progress on SFM for the DFA
and to highlight the important role of the contractors in the SFM process:
•
Scheduling of the meeting will be set to maximize the opportunity for attendance of
contractors;
•

All contractors will be contacted directly by the Company and requested to attend the
meeting;

•

Agenda will include:
•
•
•

•

Update on EMS awareness;
Update on SFM progress for the DFA; and,
Specific indicators and targets with respect to the role of contractors in meeting
stated targets.
Presentations may be put on by outside experts in topics relating to forest ecosystem
processes and the potential impacts and interactions that the activities of the contractors
can have; and,

•

Meeting minutes of each Annual Contractor’s Meeting will be prepared to document
the material covered at the meeting for distribution to all contractors including those
who may be unable to attend a given meeting.
Provide annual information sessions to 100% of all contractors on the DFA

Target
Monitoring & Measurement
Annual

Variance

2018 Status
2018 Progress

The process for arranging the Annual Contractor’s Meeting will be documented including
tracking all contacts made for scheduling, invitation of contractors and confirmation of
arrangements. Minutes will be recorded for all interactive (question and answer) components of
the meeting and will be maintained on file along with attendance listing of participants and copies
of all presentations made during the sessions.
Meeting minutes of the Annual Contractor’s Meeting will be prepared to include recorded
attendance, copies of presentations, and any items requiring follow-up action. A copy of the
minutes will be sent out to all contractors including those who may have been unable to attend
the meeting itself in order to provide this alternative source for the information and for followup purposes. A summary of topics covered and any follow-up actions found to be required arising
from the Annual Contractor’s Meeting will be provided in the SFM Annual Report.
Following each Annual Contractor’s Meeting, the attendance list will be compared to the
invitation listing of all contractors and current Contractors’ Orientations to identify those
requiring follow-up including review of the meeting minutes. The status of this indicator will be
summarized in the SFM Annual Report.
It is recognized that for a number of circumstances some contractors may be unable to attend a
given meeting, however there shall be no variance in ensuring that all contractors will attend the
meeting and/or provided with meeting minutes and all handout materials.
Met
The 2018 Contractor meeting was held October 18, 2018 at the Wescana Inn in The Pas.
Twenty-four people signed the attendance sheet of which 7 were CKP staff.
A letter of invitation to the meeting was emailed and mailed to all contractors on September 14,
2018. A follow-up reminder letter was emailed and mailed October 2, 2018. Of the contractors
required to attend only one was unable to attend. When available minutes were reviewed with
contractor.
Topics on the agenda included: Woodlands Update, CKP Update/Challenges, Fuel (tanks and
CKP pricing), Safety (including new Cannabis Act), Jack Pine Budworm Update, NISO
Partnership, Heritage Resource Action Plan, EMS/CSA Review, and Woodlands Innovation.
A minute’s package, including the minutes, attendance, and copies of presentations was mailed
December 28, 2018 to all contractors.
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CKPI Indicator

#27. Level of investment in training and skills development

CSA Element(s)

5.2 Communities and Sustainability

CSA Core Indicator(s)

5.2.1 Level of participation and support in initiatives that contribute to community sustainability
5.2.2-Level of participation and support in training and skills development
The Company has developed a number of mechanisms of documenting the efforts to promote
economic development and meaningful participation for communities in the forest industry
across the DFA.
1. The planning public participation process including invitation letters and public
announcements
2. Public Concerns and Aboriginal Concerns
3. Meetings with resource users
4. The establishment of the FML area FRAC and the SFMC (now combined as the
SFMC), as well as other community advisory committees as required
5. The establishment of a Woodlands section on the Company website
6. The publication of the Forestry newsletter
7. Training programs and other educational events
8. Agreements with local contractors
9. Meetings and Agreements with Resource Management Boards or Councils
10. Travel support for committee members
Document actual economic and administrative efforts to promote economic development and
meaningful participation for communities in the forest industry.
The documentation that will provide evidence of the efforts the Company has undertaken
include:
1. Public participation for planning which are contained within the OP and/or FMP
2. The Public Concerns and Aboriginal Concerns Tables.
3. Minutes, from meetings of users
4. Minutes of SFMC and /or community advisory committee meetings
5. Access to the website
6. The Forestry Newsletter
7. Attendance for any training or educational events
8. Value and number of contracts with companies on the DFA; level of employment
within the Company.
9. Minutes of meetings with Resource Management Boards or Councils and list of
agreements with Resource Management Boards or Councils

Means of achieving objective
and target

Target
Monitoring & Measurement
Annual

Variance
2018 Status
2018 Progress

No variance is acceptable
Met
• Contractor employees received training and skill development through training sessions held by
contractors and/or CKP representatives as evidenced on the training records. Examples of topics
include: EMS awareness, CKP SOP’s, forest fire training, WHIMIS refresher, spill training, fire
extinguisher use, safe work procedures, emergency response.
• The Sustainable Forest Management Committee (SFMC) is a community advisory group that
meets quarterly, usually at the CKP office in The Pas. In 2018 the SFMC met on Jan 24, Feb 22,
May 17, Sept 13 and Nov 15. The company provided support to members to participate in the
group by paying the travel expenses for out-of-town members to attend.
• CKP works to contribute to community sustainability by sharing job postings for the mill with
SCTC to distribute to bands to provide opportunities for direct employing in the DFA.
• CKP launched its new website in 2018 at www.canadiankraftpaper.com. Clicking the
‘Sustainability’ link at the top takes you to four links – Environment, Communities,
Certification & Reporting and Forest Management which provides information on Woodlands
related operations.
• Public concerns table is a regular item on the SFMC agenda at which time a summary of the
issues/concerns and the response/action taken by the company recorded on the table are brought
forward for review and discussion by the committee and recorded in the meeting minutes. Seven
concerns from 2017 were carried over on the 2018 Public Concerns (PC) Table. Ten new
concerns were logged on the PC during 2018. Six concerns from 2017 were carried over on the
Aboriginal Public (AP) Concerns Table. Thirteen new concerns were logged on the AP during
2018. For both tables concerns were responded to and resolved or carried forward to 2019 for
completion.
• CKP staff members provided information, training and/or skill development in and for the
community as follows:
May 10 – Woodlands staff participated in the CKP booth for The Pas and District Trade Show
May 10, 11, 12 and answered questions from the public.
May 17 – Career Awareness Tour conducted by HR at the mill with a presentation on the mill
and the recruitment process/opportunities and a tour of the mill. The tour was arranged in at the
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request of the Northern In-School Liaison for Skills Canada Manitoba in partnership with the
Northern Manitoba Sector Council (NMSC). Participants were from Cross Lake and Thompson.
Manitoba Envirothon – April 11/12 2018 CKP sponsored and volunteered time to work with the
team. Competition serves as a venue for providing forestry education to schools. Program is
supported by the SFMC.
Operations forester reported:
- Spending time with UCN NRMT instructor showing him how we plan cutblocks and stratify
timber using stereo imaging software and digital aerial imagery
- Assisting with training in forestry applications at UCN NRMT Fall Camp
- Providing stereo imagery files of an area to conduct a forestry learning exercise to UCN
NRMT
There were no meetings with Resource Management Boards in 2018.
During 2018 there were 34 contracts with companies on the DFA with a value of $5,456,074.
The level of employment within the Company was 306 as at December 31, 2018.
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CKPI Indicator

#28. Training members of the Forest Resource Advisory Committees (FRAC) and the SFM
Committee

CSA Element(s)

6.1 Fair and effective decision making
.
6.1.2 Evidence of efforts to promote capacity development and meaningful participation in general

CSA Core Indicator(s)
Means of achieving objective
and target

Target

Monitoring & Measurement
Annual

Variance
2018 Status

Building on information provision processes that have already occurred with the SFMC, the Company will
continue to provide information and opportunities for the committee members to become further
acquainted with the forest management processes on the DFA:
•
The Company will provide information to update the SFMC on forest management activities
occurring on the DFA a minimum of 3 times per year to include:
•
Presentation of the Operating Plan (OP) for the upcoming year for input and feedback
from the committees prior to finalization;
•
Presentation of the Forest Management Annual Report to report on the actual
implementation of each OP as compared to the planned activities;
•
Presentation of audit reports and responses.
•
Presentation of the SFM Annual Report to report on the progress made towards SFM
objectives and targets for the DFA.
•
The Company will schedule and arrange a field tour of the DFA once per year and invite all
members of the SFMC to take part;
•
The Company will provide the opportunity for a representative of the SFMC to act as an observer
during SFM audits of the DFA to enable reporting back to the committees; and,
•
The Company will also invite members of the SFMC to attend the Aboriginal Awareness
Workshops in conjunction with the presentations being made to Woodlands staff of the
Company.
(A) SFMC members will receive forest management presentations and information updates from the
Company at least 3 times per year
(B) SFMC will be provided with the opportunity to place a representative on SFM audits for the DFA
The agenda and meeting minutes of SFMC meetings will document the presentation of forest management
information on the DFA to members of the committees. Field trips and the reporting of observers on audits
of the DFA will also be captured in the agenda and minutes of the prior and follow-up meetings of the
committees. A summary of the findings of any field trips or audits will be captured in the follow-up
discussion of the committee with the meeting minutes. Participation in audits will be reported in the
minutes of subsequent SFMC meetings
(A) No variance is acceptable
(B) No variance is acceptable
(A) Met (B) Met

2018 Progress
(A) The SFMC met 5 times in 2018. On January 24, the SFMC received a presentation from the vice
president of the Hudson Bay Route Association discussing the future of the Churchill rail line and
port. On February 22, the SFMC received presentations from the Operations Forester – Planning
about two new discussion items new in the CSA Z809-16 SFM standard. Under Criterion 4 – Role
in global ecological cycles was “role of forest ecosystems and their management in the global
carbon cycle.” Under Criterion 5 –Economic and social benefits was “the significant vulnerabilities
for community sustainability linked to forest and timber supply conditions over time.” On May 17,
the SFMC reviewed the 2017 SFM Newsletter, the 2015 Forest Management Annual Report, and
the 2016 SFM Annual Report, as well as received a presentation from the Central-Region Regional
Forester regarding the jack pine budworm infestation epidemic that started in the Interlake Region
and has since spread across much of the DFA. On September 13, the SFMC reviewed the 2016
and 2017 external audit reports and corresponding responses as well as received a field tour of the
2005 PTH 10 highway buffer harvest (Namely MH-12) discussing the history of forest
management activities on the block and the current assessment of forest regeneration success. On
November 15, the SFMC reviewed the 2016 Forest Management Annual Report and the 2017 SFM
Annual Report. The January 24 and February 22 meetings were primarily dedicated to SFMC input
on revisions to the Sustainable Forest Management Plan to comply with the updated CSA Z809-16
SFM standard.
The 2018 external audit report review was deferred to 2019.
No Forest Management Operating Plan (FMOP) presentation was delivered as the plan was
reviewed in 2017 and is valid until 2019.
No Aboriginal Awareness Workshops were held in 2018 for training of company staff.
(B) At the May 17 meeting the Company mentioned to the SFMC members in attendance the
upcoming external ISO/CSA audit May 28 to June 1 and a call for participation as an observer.
The invitation was also extended to the SFMC mailing list in a May 25 email when the May 17
meeting minutes were circulated. One SFMC member indicated interest at the May 17 meeting and
attended both of the field audit days as recorded in the November 15 meeting minutes.
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CKPI Indicator

#29. Access of the broad public to information on SFM, FMP and OP plans and related
public participation processes

CSA Element(s)

6.1 Fair and effective decision making

CSA Core Indicator(s)

6.1.2 Evidence of efforts to promote capacity development and meaningful participation in general

Value

Continuous improvement of sustainable forest management practices on the DFA

Objective

Increase broad public access to information pertaining to SFM for the DFA

Strategy(s)
Description

Means of achieving objective
and target

Forecast; Predicted Results or
Outcome

Target

The Company has developed and maintained a public participation program in conjunction with its
planning processes with increased focus on this area since development of the current FMP. In the
preparation of the FMP, a number of mechanisms for the distribution of information related to planning on
the DFA were developed, in addition to formalization of some already existing processes, to promote
information sharing to the broad public across the DFA:
•
Formalization of public information meetings for the FMP and OPs, including provision of
preliminary draft version maps and associated data to inform the attendees of plans for the DFA
and to offer the opportunity for feedback;
•
Resource user participation and presentation of maps and associated data through user group
meetings and in one-on-one informal meetings;
•
Development of the FML Area Forest Resource Advisory Committee (FRAC) (now SFMC) with
subsequent presentation of OP and other planning information through the course of committee
meetings;
•
Participation in public awareness programs to promote public awareness of forestry and forest
management on the DFA, including support for the Manitoba Forestry Association.
The Company has since built upon these programs with development of the CSA SFMC to assist the
Company in the development of this SFM Plan. The public information meetings for OP development and
for the preparation of Forest Road Development Plans (FRDPs) have been extended out to additional
communities to increase the opportunities for people in these communities to participate in the planning
process. In conjunction with the development of this SFM Plan the Company has developed a website, and
the production of a yearly newsletter, to promote the distribution of planning information for the DFA to
the broad public.
The public participation processes applied to the DFA include a number of mechanisms to achieve the
target to provide sufficient information sharing processes so that the broad public will have access to the
recent SFM Plan, FMP, OPs and the SFM Annual Report:
•
Provide the draft maps outlining proposed operations with associated data at public meetings with
Aboriginal and other communities across the DFA to review draft plans (FMP, OP and FRDPs);
•
Opportunity provided at all public information meetings for open-house detailed review of
planning materials (maps, etc.) and documented input from participants;
•
Future OP information meetings will also be utilized to provide information to attendees on the
status of the SFM Plan and its implementation for the DFA, including reporting on progress made
towards objectives and targets;
•
SFM Plan, FMP, and OP planning materials are presented to the SFMC on an ongoing basis to
share further with their constituents;
•
FMP documents, including the plan and the associated Environmental Impact Statement, are
available on Manitoba Public Registries across the DFA;
•
The Company’s website www.canadiankraftpaper.com has been developed to provide broad
public access to the SFM Plan, OPs, and other planning documents pertaining to the DFA;
•
A newsletter will be produced and added to the Company’s website to highlight ongoing forest
management activities on the DFA on a yearly basis;
•
The Company will respond to individual requests for information related to planning on the DFA,
providing direction to available information or supplying further information as appropriate; and,
Through the continuing implementation of the public participation program and the associated distribution
mechanisms established to disseminate information out to the broad public it is expected that access to
information on planning for the DFA has been increased, resulting in improved opportunity for the public
to become and stay informed on planning for the DFA, and participate in the various public participation
mechanisms that are in place.
Sufficient information sharing mechanisms so the broad public will have access to the recent SFM Plan,
FMP and OPs and SFM Annual Report

Basis for the Target

Need to make information on SFM for the DFA available to support public involvement in public
participation component of planning

Legal Requirements

Environment Act License 2302-E

Monitoring & Measurement
Annual

Monitoring and reporting on the information sharing mechanisms for the broad public in term of planning
materials for the DFA are ongoing in conjunction with the planning processes with which they are
associated. The public participation activities, and associated information sharing mechanisms, conducted
for the preparation of each FMP, OP and FRDPs are documented and summarized in the respective plan
document. Documentation includes a description of the planning materials (maps, etc.) provided at
meetings, in any mailings and on the website to share information with the broad public.
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Variance
2018 Status
2018 Progress

All information sharing mechanisms employed in conjunction with public participation programs
conducted each year for SFM Plan preparation, FMP, OP and FRDPs as applicable will be summarized in
the SFM Annual Report.
No variance is acceptable
Met
The following material was mailed and/or emailed in 2018:
Sustainable Forest Management Committee (SFMC):
• Meeting, notifications, agendas, minutes of SFMC meetings (Jan 24, Feb 22, May 17, Sept 13 and
Nov 15).
• Members attending meetings are invited to compete SFMC satisfaction surveys.
• Members were also able to share information; Troy Werstroh shared a link to a webinar on fire
patterns on the landscape with committee members via email March 2018.
• Feb 10/18 Shaun Kopeechuk emailed CKP a link to an article on marten den (nest) boxes which was
reviewed with the SFMC meeting at the Feb 22/18. Committee decided it would like to pursue a
project with local schools/groups creating den boxes and monitoring use.
• The distribution list for the SFMC increased in 2018 with 10 new contacts.
• To promote and enable participation in SFMC meetings, out-of-town members submit travel
expenses to CKP to assist with the cost of attending meetings.
Letter emailed April 25/18 to 43 Chief/Council and Community Councils re addition of 2017-2019 AOP to
website and invitation to join the SFMC and related information and date of next meeting.
Public Access available at new website (launched July/18) at www.canadiankraftpaper.com:
• Company Tab
• Product Tab
• Sustainability Tab with Woodlands information including Environment, Communities, Certification
and Reporting and Forest Management. Information on community meeting schedules and road
decommissioning can be found under ‘Communities’. The Operating Plan for 2017-2019 can be
found under ‘Forest Management’ along with the Forest Management Annual Report. A link to the
Sustainable Forest Management Plan is available under “Certification & Reporting”.
• Career Tab listing job opportunities in the mill.
• Contact Us Tab
Public now also has access to a wide range of information on CKP’s Facebook page including job
opportunities, harvesting and forestry operation videos and information, community participation, tours,
UCN fall camp, meetings and more.
Public community meetings on the preparation of the 2017-2019 FMOP covering the period of June 1, 2017
to May 31, 2019 were held in January and February 2017 as reported in 2017. The next scheduled public
meetings were for January/February 2019.
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CKPI Indicator

#30. Degree of satisfaction with the public participation component of the
planning process

CSA Element(s)

6.1 Fair and effective decision-making

CSA Core Indicator(s)

6.1.1 Level of participant satisfaction with the public participation process
6.1.3 Availability of summary information on issues of concern to the public

Means of achieving objective
and target

The Company will continue to support the functioning of the SFMC in its role in support of
planning for the DFA. Within the ongoing processes of the SFMC the Company will provide
feedback to the SFMC of the input that it is having in terms of planning for the DFA. The
assessment of the degree of satisfaction of the SFMC with the public participation component
of the planning process is assessed on an ongoing basis with continuing request of participants
for input on the process.
As part of the overall assessment of SFM for the DFA the initial survey will be reviewed and
updated as required for bi-annual review with the SFMC to assess the ongoing satisfaction of
the participants with the process being utilized.
The majority of the SFMC members responding to the survey indicate being satisfied (or better)
with the public participation process of the SFMC.

Target
Monitoring & Measurement
Annual

Variance

Monitoring and reporting on the degree of satisfaction with the public participation component
of the planning process will occur through the annual application of the updated survey. Input
received through the survey will be reported back to the SFMC in terms of overall results
along with the compilation of suggestions and action plan for moving forward if required. A
summary of the results will be presented in the SFM Annual Report.
No variance is acceptable
Met

2018 Stats
2018 Progress

Five SFMC meetings were held in 2017. January 24, February 22, May 17, September 13 and
November 15. 44 out of a possible 53 respondents (83%) completed a survey following the
meetings. 100% of these respondents indicated they were satisfied or very satisfied with the
public participation process of the SFMC.

CKPI
Indicator

#31. Evidence of efforts to promote capacity development and meaningful participation in general

CSA
Element(s)

6.1 Fair and effective decision-making

CSA Core
Indicator(s)

6.1.2 Evidence of efforts to promote capacity development and meaningful participation in general
6.1.3 Availability of summary information on issues of concern to the public

Means of
achieving
objective and
target

The Company has developed a number of mechanisms of documenting the efforts to promote meaningful participation for
stakeholders in the forest industry across the DFA.
•
Field trips for Natural Resource Management Technology program students (University College of the North) in The Pas
•
SFMC field tours
•
Provision of guest speakers on topics of interest to SFMC
•
Natural Resources Youth Training Program
•
Manitoba Envirothon
•
Presentations to Resource Management Boards
Staff are currently involved informally in some kinds of activities related to environmental or forest education. Educational
outreach will be tracked by staff in order to facilitate reporting. Staff participation may be direct such as giving a presentation to a
group, or indirect such as volunteering at a student activity where environmental education is the objective even though the staff
member may be in a supporting role such as judging or demonstrating a specific activity.
The Company has a woodlands section on their Company website for the purpose of making information on plans, forest
management and SFM available to the public. Some of the information posted on the site includes:
•
Operating Plan
•
CSA-SFM Plan
•
Forest Management Annual Report
•
Sustainable Forest Management Annual Report
•
Newsletters
•
SFMC minutes
The presence of this website is discussed at public meetings and other opportunities and requests for suitable topics can be made at
public meetings and through the SFMC. Summary documents may be produced in-house or through external parties. The Company
has memberships in a number of organizations which have an educational component who may be asked to provide summaries or
links to their own documents.
Building on information provision processes that have already occurred with the FRAC and SFMC (now combined as the SFMC),
the Company will continue to provide information and opportunities for the committee members to become further acquainted with
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Target

Monitoring &
Measurement
Annual

Variance

2018 Status
2018

the forest management processes on the DFA:
•
The Company will provide information to update the SFMC on forest management activities occurring on the DFA a
minimum of 3 times per year to include:
•
Presentation of the Operating Plan (OP) for the upcoming year for input and feedback from the committees
prior to finalization;
•
Presentation of the Forest Management Annual Report to report on the actual implementation of each OP as
compared to the planned activities;
•
Presentation of audit reports and responses.
•
Presentation of the SFM Annual Report to report on the progress made towards SFM objectives and targets
for the DFA.
•
The Company will schedule and arrange a field tour of the DFA once per year and invite all members of the SFMC to
take part;
•
The Company will provide the opportunity for a representative of the SFMC to act as an observer during SFM audits of
the DFA to enable reporting back to the committees; and,
The Company will also invite members of the SFMC to attend the Aboriginal Awareness Workshops in conjunction with the
presentations being made to Woodlands staff of the Company.
(A) Woodlands employees will provide at least three days of forest education annually in an effort to inform and educate groups or
individuals.
(B)Make available summary documents on topics that are identified by stakeholder groups.
(C) SFMC members will receive forest management presentations and information updates from the Company at least 3 times per
year and the opportunity to participate in at least one field tour per year
(D) SFMC will be provided with the opportunity to place a representative on SFM audits for the DFA
Education will be average over two years
The status of this indicator will be summarized in the SFM Annual Report.
The agenda and meeting minutes of SFMC meetings will document the presentation of forest management information on the DFA
to members of the committees. Field trips and the reporting of observers on audits of the DFA will also be captured in the agenda
and minutes of the prior and follow-up meetings of the committees. A summary of the findings of any field trips or audits will be
captured in the follow-up discussion of the committee with the meeting minutes. Participation in audits will be reported in the
minutes of subsequent SFMC meetings
Aboriginal participation in these events will be noted separately
(A)This indicator may be averaged over a two year period.
(B) At least one summary document provided annually.
(C) & (D) No variance is acceptable
(A) (B) (C) (D) Met
(A) CKP Woodlands staff provided a total of 12.13 education days in 2018.

Progress
Date

15-Mar

Event
Cutblock Design Presentation, NRMT Class
University College of the North, The Pas

26-Apr

Interlake Harvest Operations Field Tour with
University College of the North Student
Forest Industry Presentation - Grade 10
Geography Classes, Margaret Barbour
Collegiate, The Pas
Manitoba Envirothon - 2018 Training
Workshop and Regional Competition,
Thompson
Interlake Harvest Operations Field Tour,
University of Winnipeg Forestry Class

10-May

Trade Show, Roy H. Johnson Arena, The Pas

23-May

Planning Processes and Technologies Job
Overview with University College of the
North Instructor

27-Mar

05-Apr

11-Apr

Est. # of
Participants

Est. # of
Aboriginal
Participants

# Staff
Involved

Duration
(days)

Staff
Time
Days

14

2

1

0.25

0.25

1

0

1

1

1

36

15

1

0.25

0.25

10

7

1

1

1

12

0

2

1

2.0

850

385

6

0.25

1.5

1

0

1

0.75

0.75

16

3

3

1

3

17-Sep

Interlake Harvest Operations Field Tour,
NRMT Class University College of the
North
NRMT Class University College of the
North Fall Field Practicum (Tramping Lake)
- Operable vs Non-Operable Timber

16

3

1

0.5

0.5

17-Sep

NRMT Class University College of the
North Fall Field Practicum (Tramping Lake)
- PHFI Survey Training

16

3

1

0.5

0.5

18-Sep

NRMT Class University College of the
North Fall Field Practicum (Tramping Lake)
- FTG Survey Training

16

3

1

1

1

12-Sep
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01-Nov

05-Dec

Forest Industry Presentation - Grade 10
Geography Classes, Margaret Barbour
Collegiate, The Pas
Forest Industry Presentation - Grade 10
Geography Classes, Margaret Barbour
Collegiate, The Pas
Total 13 Events

13

4

1

0.125

22

9

1

0.25

1023

434

0.125

0.25
12.13

(B) A 2018 newsletter was produced with information regarding: the formalization of the Canadian Kraft Paper – Nekoté
partnership called Nisokapawino Forestry Management Corporation; PEFC-Canada Stewardship Award presented to the
Sustainable Forest Management Committee; and, the company’s continued involvement with the Manitoba Envirothon
program and the local high school Envirothon team. This newsletter can be found on the Canadian Kraft Paper website
under the Sustainability tab, “Communities” heading.
(C) The SFMC met 5 times in 2018. On January 24, the SFMC received a presentation from the vice president of the Hudson
Bay Route Association discussing the future of the Churchill rail line and port. On February 22, the SFMC received
presentations from the Operations Forester – Planning about two new discussion items new in the CSA Z809-16 SFM
standard. Under Criterion 4 – Role in global ecological cycles was “role of forest ecosystems and their management in the
global carbon cycle.” Under Criterion 5 –Economic and social benefits was “the significant vulnerabilities for community
sustainability linked to forest and timber supply conditions over time.” On May 17, the SFMC reviewed the 2017 SFM
Newsletter, the 2015 Forest Management Annual Report, and the 2016 SFM Annual Report, as well as received a
presentation from the Central-Region Regional Forester regarding the jack pine budworm infestation epidemic that started
in the Interlake Region and has since spread across much of the DFA. On September 13, the SFMC reviewed the 2016 and
2017 external audit reports and corresponding responses as well as received a field tour of the 2005 PTH 10 highway buffer
harvest (Namely MH-12) discussing the history of forest management activities on the block and the current assessment of
forest regeneration success. On November 15, the SFMC reviewed the 2016 Forest Management Annual Report and the
2017 SFM Annual Report. The January 24 and February 22 meetings were primarily dedicated to SFMC input on revisions
to the Sustainable Forest Management Plan to comply with the updated CSA Z809-16 SFM standard.
The 2018 external audit report review was deferred to 2019.
No Forest Management Operating Plan (FMOP) presentation was delivered as the plan was reviewed in 2017 and is valid
until 2019.
No Aboriginal Awareness Workshops were held in 2018 for training of company staff.
(D) At the May 17 meeting the Company mentioned to the SFMC members in attendance the upcoming external ISO/CSA audit
May 28 to June 1 and a call for participation as an observer. The invitation was also extended to the SFMC mailing list in a
May 25 email when the May 17 meeting minutes were circulated. One SFMC member indicated interest at the May 17
meeting and attended both of the field audit days as recorded in the November 15 meeting minutes.

CKPI Indicator

#32. Availability of summary information on issues of concern to the public

CSA Element(s)

6.1 Fair and effective decision-making

CSA Core Indicator(s)

6.1.3 Availability of summary information on issues of concern to the public

Means of achieving objective
and target

All of the information referred to above is currently updated on the
www.canadiankraftpaper.com website. Once this indicator take effect a request for topics of
concern will be made to stakeholder groups and individuals through representatives on the
SFMC and other groups or individuals that have requested information from the Company.
Summary documents will be obtained and/or developed by the Company and posted on the
website.
Make available summary documents on topics that are identified by stakeholder groups.

Target
Monitoring & Measurement
Annual
Variance
2018 Status
2018 Progress

Various routine information sharing mechanisms like public communication meetings, resource
management board meetings and requests for information will be summarized in the SFM
Annual Report. The status of this indicator will be summarized in the SFM Annual Report.
At least one summary document provided annually.
Met
A 2018 newsletter was produced with information regarding: the formalization of the Canadian
Kraft Paper – Nekoté partnership called Nisokapawino Forestry Management Corporation;
PEFC-Canada Stewardship Award presented to the Sustainable Forest Management Committee;
and, the company’s continued involvement with the Manitoba Envirothon program and the local
high school Envirothon team. This newsletter can be found on the Canadian Kraft Paper website
under the Sustainability tab, “Communities” heading.
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CKPI Indicator

#33. Evidence of co-operation with DFA-related workers and their unions to
improve and enhance safety standards, procedures, and outcomes in all
DFA-related workplaces and affected communities (Public Safety)

CSA Element(s)

6.2 Safety

CSA Core Indicator(s)

6.2.1 Evidence of co-operation with DFA-related workers to improve and enhance safety
standards, procedures, and outcomes in all DFA-related workplaces and affected communities
The Haul Safety Program includes a number of mechanisms to achieve the target of ensuring
that the Haul Safety Program is in place annually on the DFA:

Means of achieving objective
and target

•

Application of the Company Radio Guideline (EMS GUIDE-930) to ensure that radio
contact is maintained by truck drivers for calling in locations on inbound and
outbound trucks on Company roads;
•
Mileage markers in place on all roads for the respective truck haul (designated by
Company supervisors) for reference by drivers in calling locations;
•
Public awareness signs posting forestry operations at the entrance to designated
Company roads when truck haul in progress;
•
Reminder of Haul Safety Requirements at Annual Contractor’s Meeting; and,
•
Public haul safety concerns brought forward to the Company will be considered for
input to the EMS, including possible application of process improvement.
Review and update annually the Haul Safety Program with contractors

Target
Monitoring & Measurement
Annual

Monitoring and reporting on the Haul Safety Program will occur through documentation of the
various components of the program each year within the EMS. This will include a check-off of
safety preparations made for the truck haul:
•
Project Tailgate Checklist reminder of all haul safety requirements for all haul
contractors prior to haul start-up;
•
Mileage markers in place on all designated roads;
•
Public awareness signs posted on designated roads; and,
•
Reminder at Annual Contractor’s Meeting.
Minutes of the Annual Contractor’s Meeting will reflect review of the Haul Safety Program.
Public safety concerns brought forward by members of the public that result in input to the
EMS will be documented within the system and through the PIF as appropriate.

Variance
2018 Status
2018 Progress

No variance
Met
The guidelines were reviewed with contractors employees during EMS-CSA training, tailgates
and COR’s.
There was no changes to the Truck Haul Safety Guidelines so it was not discussed at the 2018
Contractors’ Meeting.
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CKPI Indicator

#34. Evidence of co-operation with DFA-related workers and their unions to
improve and enhance safety standards, procedures, and outcomes in all
DFA-related workplaces and affected communities (Worker Safety)

Element(s)

6.2 Safety

Core Indicator

6.2.1 Evidence of co-operation with DFA-related workers and their unions to improve and
enhance safety standards, procedures, and outcomes in all DFA-related workplaces and affected
communities
6.2.2 Evidence that a worker safety program has been implemented and is periodically reviewed
and improved
The Annual Contractor’s Meeting will be hosted by the Company each year to provide a
communication mechanism for all participants to be appraised of progress on SFM for the DFA
and to highlight the important role of the contractors in the SFM process:
•
Scheduling of the meeting will be set to maximize the opportunity for attendance of
contractors;

Means of achieving objective
and target

•

All contractors will be contacted directly by the Company and requested to attend the
meeting;

•

Agenda will include:
•
•
•
•

•

Safety issues and/or safety presentation
Update on EMS awareness;
Update on SFM progress for the DFA; and,
Specific indicators and targets with respect to the role of contractors in meeting
stated targets.
Presentations may be put on by outside experts in topics relating to forest ecosystem
processes and the potential impacts and interactions that the activities of the contractors
can have; and,

•

A Summary Report of each Annual Contractor’s Meeting will be prepared to document
the material covered at the meeting for to provide for distribution to all contractors
including those who may be unable to attend a given meeting.
Safety issues will be dealt with at least as frequently as annually at an all-contractor meeting.

Target
Monitoring & Measurement
Annual

Variance
2018 Status
2018 Progress

The process for arranging the Annual Contractor’s Meeting will be documented including
tracking all contacts made for scheduling, invitation of contractors and confirmation of
arrangements. Minutes will be recorded for all interactive (question and answer) components of
the meeting and will be maintained on file along with attendance listing of participants and copies
of all presentations made during the sessions.
Meeting minutes of the Annual Contractor’s Meeting will be prepared to include recorded
attendance, copies of presentations, and any items requiring follow-up action. A copy of the
minutes will be sent out to all contractors including those who may have been unable to attend
the meeting itself in order to provide this alternative source for the information and for followup purposes. A summary of topics covered and any follow-up actions found to be required arising
from the Annual Contractor’s Meeting will be provided in the SFM Annual Report.
Following each Annual Contractor’s Meeting, the attendance list will be compared to the
invitation listing of all contractors and current Contractors’ Orientations to identify those
requiring follow-up including review of the meeting minutes. The status of this indicator will
be summarized in the SFM Annual Report.
No variance
Met
During 2018 Annual Contractors meeting, safety issues were discussed. Three topics were
discussed.
1. Reviewed CKP and Woodland Contractor RIR.
2. FIAM Forestry Safety Program intentions.
3. Reviewed legislation on Cannabis Act and CKP Drug and Alcohol Policy.
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CKPI Indicator

#35. Evidence that a worker safety program has been implemented and is
periodically reviewed and improved.

CSA Element(s)

6.2 Safety

CSA Core Indicator(s)

6.2.2 Evidence that a worker safety program has been implemented and is periodically reviewed
and improved.
The workplace safety and health plan requires a number of mechanisms to achieve the target of
ensuring that the workplace safety and health plan is in place annually on the DFA:
Contractors
•
Company checks that workplace safety and health plan is in place for each contractor
•
Contractor- Review of appropriate safe work practice at start of employment and
through the year and
•
Contractor-Annual review of the safety plan by the contractor and their employees;
•
Does not apply to purchase wood agreements
Woodlands staff
•
Monthly safety meetings for the woodlands staff
•
Review of appropriate safe work practice through the year
•
Annual review of the safety plan by the safety committee and woodlands staff

Means of achieving objective
and target

(A) 100% of woodlands contractors have a workplace safety and health plans.
(B) 100% of the Company’s Woodland employees involved in annual review of
workplace safety and health plan.

Target

Monitoring & Measurement
Annual

Monitoring and reporting on the workplace safety and health plan will occur through
documentation of the various components of the program each year within the EMS. This will
include a check-off of safety preparations made for the operations and truck haul:

•
•
•
•
•
•
•
•
Variance

2018 Status

2018 Progress

Contractor Employee Training Records
Contractors Orientation- annual reminder that a safety plan is required
Project Tailgate Checklist reminder of all safety requirements for all
contractors prior to work start-up; PTC now includes check of “date on file”
of contractor safety plan
Reminder at Annual Contractor’s Meeting.
Minutes of the Annual Contractor’s Meeting will reflect review of the Safety
plan requirement.
Woodlands Monthly Safety Meeting Minutes
Safety Committee meeting Minutes
Employee training Records
(A) No variance
(B) No variance that all the Company’s Woodland employees will review workplace
safety and health plan annually
(A) Met
(B) Not Met
(A) All contractors are required to have a safety plan as a contractual requirement. Also
reviewed during COR meetings.
As of January 30, 2018, all active contractors had updated their safety plans.
All contractors working for Canadian Kraft Paper submitted a Safety Plan. Refer to
the Contractor files for copies of Safety Inspections.
(B) The Company’s workplace safety and health plan was not reviewed in 2018. There
were 6 new hires in 2018. According to the Staff training records all employees
review the WS&H plan.
There was not 100% attendance for review of the Safe work practices during monthly
safety meetings (11) and staff training did not include SWP review. There were 3
meetings where there was 100% attendance
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CKPI
Indicator

#36. Evidence of efforts to promote capacity development and meaningful participation for Aboriginal
communities

CSA
Element(s)

7.1 Aboriginal and treaty rights
7.2 Respect for Aboriginal forest values, knowledge, and uses

CSA Core
Indicator(s)

7.1.2- Evidence of ongoing open and respectful communications with Aboriginal communities to foster meaningful
engagement, and consideration of the information gained about their Aboriginal title and rights through this process. Where
there is communicated disagreement regarding the organization’s forest management activities, this evidence would include
documentation of efforts towards conflict resolution
7.2.1 Evidence of efforts to promote capacity development and meaningful participation for Aboriginal individuals,
communities, and forest-based companies
The Company has developed a number of mechanisms of documenting the efforts to promote meaningful participation for
stakeholders in the forest industry across the DFA.
•
Field trips for Natural Resource Management Technology program students (University College of the North) in The
Pas
•
SFMC field tours
•
Provision of guest speakers on topics of interest to SFMC
•
Natural Resources Youth Training Program
•
Manitoba Envirothon
•
Presentations to Resource Management Boards
The company has developed a web site for Manitoba woodlands for the purpose of making information on plans, forest
management and SFM available to the public. Some of the information posted on the site includes:
•
Operating Plan
•
CSA-SFM Plan
•
Forest Management Annual Report
•
Sustainable Forest Management Annual Report
•
Newsletters
•
SFMC minutes

Means of
achieving
objective and
target

The presence of this web site is discussed at public meetings and other opportunities and requests for suitable topics can be
made at public meetings and through the SFMC. Summary documents may be produced in-house or through external parties.
The Company has memberships in a number of organizations which have an educational component who may be asked to
provide summaries or links to their own documents.
Building on information provision processes that have already occurred with the FRAC and SFMC (Now combined as the
SFMC), the Company will continue to provide information and opportunities for the committee members to become further
acquainted with the forest management processes on the DFA:
•
The Company will provide information to update the SFMC on forest management activities occurring on the DFA a
minimum of 3 times per year to include:
•
Presentation of the Operating Plan (OP) for the upcoming year for input and feedback from the
committees prior to finalization;
•
Presentation of the Forest Management Annual Report to report on the actual implementation of each OP
as compared to the planned activities;
•
Presentation of audit reports and responses.
•
Presentation of the SFM Annual Report to report on the progress made towards SFM objectives and
targets for the DFA.
•
The Company will schedule and arrange a field tour of the DFA once per year and invite all members of the SFMC
to take part;
•
The Company will provide the opportunity for a representative of the SFMC to act as an observer during SFM audits
of the DFA to enable reporting back to the committees; and,
•
The Company will also invite members of the SFMC to attend the Aboriginal Awareness Workshops in conjunction
with the presentations being made to Woodlands staff of the Company.
Target(s)

(A)Woodlands employees will provide at least three days of forest education annually in an effort to inform and educate groups
or individuals.
(B) Make available summary documents on topics that are identified by stakeholder groups.
(C) SFMC members will receive forest management presentations and information updates from the Company at least 3 times
per year and the opportunity to participate in at least one field tour per year
(D) SFMC will be provided with the opportunity to place a representative on SFM audits for the DFA

Monitoring &
Measurement

Education will be average over two years

Annual

The status of this indicator will be summarized in the SFM Annual Report.
The agenda and meeting minutes of SFMC meetings will document the presentation of forest management information on the
DFA to members of the committees. Field trips and the reporting of observers on audits of the DFA will also be captured in
the agenda and minutes of the prior and follow-up meetings of the committees. A summary of the findings of any field trips or
audits will be captured in the follow-up discussion of the committee with the meeting minutes. Participation in audits will be
reported in the minutes of subsequent SFMC meetings
Aboriginal participation in these events will be noted separately
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Variance

2018 Status
2018

(A)This indicator may be averaged over a two year period.
(B) At least one summary document provided annually.
(C) & (D) No variance is acceptable
(A) (B) (C) (D) Met
(A) CKP Woodlands staff provided a total of 12.13 education days in 2018.

Progress
Date

15-Mar

Event
Cutblock Design Presentation, NRMT Class
University College of the North, The Pas

26-Apr

Interlake Harvest Operations Field Tour with
University College of the North Student
Forest Industry Presentation - Grade 10
Geography Classes, Margaret Barbour
Collegiate, The Pas
Manitoba Envirothon - 2018 Training
Workshop and Regional Competition,
Thompson
Interlake Harvest Operations Field Tour,
University of Winnipeg Forestry Class

10-May

Trade Show, Roy H. Johnson Arena, The Pas

23-May

Planning Processes and Technologies Job
Overview with University College of the
North Instructor

27-Mar

05-Apr

11-Apr

Est. # of
Participants

Est. # of
Aboriginal
Participants

# Staff
Involved

Duration
(days)

Staff
Time
Days
0.25

14

2

1

0.25

1

0

1

1

36

15

1

0.25

10

7

1

1

1

1

0.25

12

0

2

1

2.0

850

385

6

0.25

1.5

1

0

1

0.75

0.75

16

3

3

1

17-Sep

Interlake Harvest Operations Field Tour,
NRMT Class University College of the
North
NRMT Class University College of the
North Fall Field Practicum (Tramping Lake)
- Operable vs Non-Operable Timber

16

3

1

0.5

0.5

17-Sep

NRMT Class University College of the
North Fall Field Practicum (Tramping Lake)
- PHFI Survey Training

16

3

1

0.5

0.5

18-Sep

NRMT Class University College of the
North Fall Field Practicum (Tramping Lake)
- FTG Survey Training

16

3

1

1

13

4

1

0.125

0.125

22

9

1

0.25

0.25

1023

434

12-Sep

01-Nov

05-Dec

Forest Industry Presentation - Grade 10
Geography Classes, Margaret Barbour
Collegiate, The Pas
Forest Industry Presentation - Grade 10
Geography Classes, Margaret Barbour
Collegiate, The Pas
Total 13 Events

3

1

12.13

In addition to the above public education events, the Company helped promote capacity development and meaningful
participation for Aboriginal individuals and in communities including:
•
Misipawistik Cree Nation (Grand Rapids) Guardians September 13 forestry field tour in the jack pine budworm
salvage area, discussing various aspects of forest management
•
Assist Nekoté Liaison hired in November 2018 in various capacities to fulfill the objective of strengthened
communication with First Nation-partnered communities
(B) A 2018 newsletter was produced with information regarding: the formalization of the Canadian Kraft Paper –
Nekoté partnership called Nisokapawino Forestry Management Corporation; PEFC-Canada Stewardship Award
presented to the Sustainable Forest Management Committee; and, the company’s continued involvement with the
Manitoba Envirothon program and the local high school Envirothon team. This newsletter can be found on the
Canadian Kraft Paper website under the Sustainability tab, “Communities” heading.
(C) The SFMC met 5 times in 2018. On January 24, the SFMC received a presentation from the vice president of the
Hudson Bay Route Association discussing the future of the Churchill rail line and port. On February 22, the
SFMC received presentations from the Operations Forester – Planning about two new discussion items new in the
CSA Z809-16 SFM standard. Under Criterion 4 – Role in global ecological cycles was “role of forest ecosystems
and their management in the global carbon cycle.” Under Criterion 5 –Economic and social benefits was “the
significant vulnerabilities for community sustainability linked to forest and timber supply conditions over time.”
On May 17, the SFMC reviewed the 2017 SFM Newsletter, the 2015 Forest Management Annual Report, and the
2016 SFM Annual Report, as well as received a presentation from the Central-Region Regional Forester regarding
the jack pine budworm infestation epidemic that started in the Interlake Region and has since spread across much
of the DFA. On September 13, the SFMC reviewed the 2016 and 2017 external audit reports and corresponding
responses as well as received a field tour of the 2005 PTH 10 highway buffer harvest (Namely MH-12) discussing
the history of forest management activities on the block and the current assessment of forest regeneration success.
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On November 15, the SFMC reviewed the 2016 Forest Management Annual Report and the 2017 SFM Annual
Report. The January 24 and February 22 meetings were primarily dedicated to SFMC input on revisions to the
Sustainable Forest Management Plan to comply with the updated CSA Z809-16 SFM standard.
The 2018 external audit report review was deferred to 2019.
No Forest Management Operating Plan (FMOP) presentation was delivered as the plan was reviewed in 2017 and is
valid until 2019.
No Aboriginal Awareness Workshops were held in 2018 for training of company staff.
(D) At the May 17 meeting the Company mentioned to the SFMC members in attendance the upcoming external
ISO/CSA audit May 28 to June 1 and a call for participation as an observer. The invitation was also extended to
the SFMC mailing list in a May 25 email when the May 17 meeting minutes were circulated. One SFMC member
indicated interest at the May 17 meeting and attended both of the field audit days as recorded in the November 15
meeting minutes.
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CKPI Indicator

#37. Documentation of public participation process followed, community
meetings, concerns raised and strategies/mitigation developed to address
concerns of local Aboriginal and other communities and non-timber
resource users within forest management plans for the DFA (FMP, OP,
Forest Road Development Plans)

CSA Element(s)

5.1 Timber and non-timber benefits
7.1 Aboriginal and treaty rights
7.2 Respect for Aboriginal forest values, knowledge, and uses
5.1.2-Evidence of open and respectful communications with forest dependent businesses, forest
users and local communities to integrate non-timber resources into forest management planning.
When significant disagreement occurs, efforts towards conflict resolution are documented.
7.1.1 Evidence of a good understanding of the nature of Aboriginal title and rights
7.1.2 Evidence of ongoing open and respectful communications with Aboriginal communities to
foster meaningful engagement, and consideration of the information gained about their
Aboriginal title and rights through this process. Where there is communicated disagreement
regarding the organization’s forest management activities, this evidence would include
documentation of efforts towards conflict resolution
7.2.1 Evidence of efforts to promote capacity development and meaningful participation for
Aboriginal individuals, communities, and forest-based companies
7.2.2 Evidence of understanding and use of Aboriginal knowledge through the engagement of
willing Aboriginal communities, using a process that identifies and manages culturally important
resources and values
7.2.3 Level of management and/or protection of areas where culturally important practices and
activities occur
The public participation processes applied to the DFA include a number of mechanisms to
achieve the target to take into account the interests and concerns of communities and
stakeholders across the DFA in planning and implementing forest management activities on the
DFA:
•
Conduct public meetings with Aboriginal and other communities across the DFA to
review draft plans (FMP, OP and Forest Road Development Plans);
•
Ensure a concerted and documented effort is undertaken to meet with all Aboriginal
communities to review plans within the overall public participation program;
•
Public meeting agenda items will include:
•
Presentation of the developing plan under consideration;
•
Question and answer period with recorded minutes;
•
Opportunity for open-house detailed review of planning materials
(maps, etc.) and documented input from participants;
•
Discussion of any local plant and animal species of interest to the
community;
•
Other non-timber values;
•
Heritage values; and,
•
Opportunity for sharing of Aboriginal forest values including
traditional ecological knowledge from participants.
•
Documentation of agenda and other items raised by participants will occur through
recorded meeting minutes;
•
Open-house portion of meetings will include documentation by Company staff of any
enquiries raised by participants in one-on-one discussions to log interests and
concerns for use in plan review;
•
Documented input (meeting minutes, one-on-one enquiries, letters, emails and phone
calls) received from the public participation processes will be applied to the review
and finalization of the respective FMP, OP or FRDP through the utilization of logged
meeting minutes, one-on-one interests and concerns expressed in any follow-up
letters, emails or phone calls;
•
Raised issues and concerns will be addressed by the Company Operations Forester –
Planning within the mitigation proposed as applicable for cutblocks in the OP or in
the FRDP as applicable;
•
The process followed for public meetings in the preparation of each FMP, OP and
FRDP will be documented in the plan including the communities and stakeholders
participating, number of contacts made, other meeting advertising undertaken, and the
opportunities provided for participation;
•
Each FMP and OP will include a Public Concerns Table to document the concerns
identified during the public participation process and the identification of the party
concerned, as available;
•
The Company’s response and action plan for each concern will be documented
including situations where a difference in view may prevail;
•
Concerns brought forward (in any context) throughout the year will also be
documented in the respective OP Public Concerns Table to bring together all concerns
raised and how they were addressed for summarizing in the SFM Annual Report;
•
Appropriate Woodlands staff will make themselves available as requested by
members of the media to provide information regarding forest management on the
DFA to the broad public.

CSA Core Indicator(s)

Means of achieving objective
and target
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The Company has developed a number of mechanisms of documenting the efforts to promote
economic development and meaningful participation for communities in the forest industry
across the DFA.
1. The planning public participation process including invitation letters and public
announcements
2. Public Concerns and Aboriginal Concerns
3. Meetings with resource users
4. The establishment of the FML area FRAC and the SFMC (now combined as the
SFMC), and community advisory committees as required
5. The establishment of Woodlands section on the Company website
6. The publication of the Forestry newsletter
7. Training programs and other educational events
8. Agreements with local contractors
9. Meetings and Agreements with Resource Management Boards and/or Councils
10. Travel support for committee members
(A) Forest management planning will take into account Aboriginal and other Community
and stakeholder interests and concerns for development of SFM Plans, FMPs, OPs
and FRDPs
(B) Document actual economic and administrative efforts to promote economic
development and meaningful participation for communities, including Aboriginal
communities, in the forest industry.

Target

Monitoring & Measurement
Annual

Variance

2018 Status
2018 Progress

The public participation activities conducted for the preparation of each FMP, OP and FRDP
are documented and summarized in the respective plan document. Documentation includes a
description of the efforts made to inform communities and stakeholders of the scheduling of
community meetings in the public participation program and the attendance and level of
response at these meetings.
Documentation of concerns brought forward by participants at the meetings, as well as emails,
letters and phone calls will occur in a Public Concerns Table to be included in the relevant
FMP, OP and/or FRDP. These tables will include the concerns raised, identify the party
concerned where available, and describe the response and action plan for follow-up by the
Company, including how the concern was addressed in the respective plan as applicable.
Where Aboriginal cultural resources or values are identified through these processes they will
be tracked through a table similar to the public concerns table. Although this table will be
provided to SD as part of the planning process, due to the sensitive nature of the information it
will not be made public.
All public participation programs conducted each year for FMP, OP and FRDP as applicable
will be summarized in the SFM Annual Report. Except as discussed above, this summary will
include a compilation of the concerns brought forward to the Company and the respective
response of the Company to each concern (Public Concerns Table). In addition, this summary
will indicate and reference the number of instances where plans were modified or jointly
developed with other stakeholders or communities in response to public participation findings.
The documentation that will provide evidence of the efforts the Company has undertaken
include:
1. Public participation for planning which are contained within the OP and/or FMP,
including invitations sent to Chief and Council to attend OP public meetings
2. The Public Concerns and Aboriginal Concerns Tables.
3. Minutes, from meetings of users
4. Minutes of SFMC and /or community advisory committee meetings, including
invitations sent to Chief and Council to attend SFMC meetings
5. Access to the website
6. Attendance for any training or educational events specifically for Aboriginal groups
7. Value and number of contracts with Aboriginal companies on the DFA
8. Minutes of meetings with Resource Management Boards and/or Councils and list of
agreements with Resource Management Boards and/or Councils
(A) No variance is acceptable in making reasonable efforts to incorporate the interests and
concerns of communities and stakeholders in the planning process. Although differences in view
may occur, all concerns brought forward and the response of the Company will be documented.
(B) No variance is acceptable
(A) (B) Met
With the move to a two-year Forest Management Operating Plan (FMOP) with the development
and submission of the 2013-2015 FMOP, the FMOP community information meetings only occur
every second year in conjunction with development of the plan. Community information meetings
on the 2017-19 FMOP covering the period of June 1, 2017 to May 31, 2019 occurred between
January 30 and April 20 of 2017. There was no FMOP submitted in 2018 and therefore no FMOP
community information meetings were held during 2018.
With the formalization of the partnership between CKP and the Nekoté Limited Partnership
(representing 7 First Nations communities in or near FML 2) and the creation of Nisokapawino
Forestry Management Corporation (NFMC) during 2018 to represent the Partnership, one of the
intentions is to hold additional “update” community information meetings in the Nekoté

Page 55 of 66

communities on the “in between” years. The finalization of this partnership agreement represents
a huge step forward in the public participation process. Prior to the end of 2018, NFMC had
seconded 5 former CKP employees to fulfill NFMC duties as outlined in the partnership agreement
documents and Nekoté had secured a Community Liaison and Coordinator to establish contacts in
the Nekoté communities and facilitate information exchange regarding planned and ongoing
forestry activities and employment and contract opportunities available through NFMC/CKP
operations.
Numerous other activities, meetings, discussions, inquiries occurred throughout the year, some of
which resulted in modification of plans or operating directions. See below.
Many of these communications are noted in the issues and concerns table for follow-up, a summary
of the issues and concerns that have been documented throughout 2018 are listed in the Summary
of Public Issues and Concerns Table January 1 to December 31, 2018 (Appendix II). Instances
where plans were modified as a result of these communications are indicated in the table and totaled
2 in number.
In 2018, Company staff meetings with individual or group to discuss concerns or provide
information included the following:
•
Call from KTSR member requesting signature on landowner agreement to enable
them to use a section of existing trail across CKP property – got it signed for them
•
Emailed and called KTSR representatives to let them know wood haul started up on
the Halfway Road which crosses one of their trails
•
Email inquiry from representative of Sapotaweyak Cree Nation about next
meeting/operational update – responded that we weren’t due for another community
information meeting until the next Plan cycle in a year but offered to give him an
update, send maps, have a conversation
•
Talked to Manitoba Hydro rep about possibly synergies with their transmission line
ROWs and our access requirements, also portable bridges
•
Request from Rocky Lake resident for pictures of harvest to facilitate Fire Smart
discussion with other residents – provided photos and maps
•
Gave Cutblock design presentation to UCN NRMT class
•
Went to Thicket Portage to discuss vegetation management with community reps –
notes on file
•
Gave 5 Forest Industry presentations to Grade 10 Geography classes at MBCI
•
Made map and mailed to Snow Lake trapper
•
Made map for Nekoté liaison of proposed Crow Lake Road and potential winter road
locations to Pukatawagan upon email request
•
Met with Wabowden trapper to discuss vegetation management on his trapline – notes
on file
•
Sent out FMOP online notification and SFMC invitation to communities
•
Woodlands presence at the CKP display for The Pas and District Trade Show May 10,
11, 12 to answer questions
•
Responded to requests for leftover trees from trade show
•
HR conducted a Career Awareness tour at CKP for educator/workplace training
people from Cross Lake and Thompson
•
Spent time with UCN NRMT instructor showing him how we plan cutblocks and
stratify timber using stereo imaging software and digital aerial imagery
•
Assisted with training in forestry applications at UCN NRMT Fall Camp
•
Provided stereo imagery files of an area to conduct a forestry learning exercise to
UCN NRMT
•
Attended a field tour of jack pine budworm salvage operations with the Grand Rapids
Guardians and MB SD staff to provide information and answer questions
•
Provide updates (2 times) to Buckingham Road area trapper on the status of the
temporary decommissioning that was supposed to be implemented by MB Hydro
•
Emailed winter harvest plan for Pothier Lake area to 2 known cottagers and 1
outfitter, called and mailed map to known trapper, called and dropped off a map for 1
outfitter, called and emailed and mailed map to 1 wild rice grower
•
Email forest age information from FRI to Rocky Lake cottager interested in
discussing Fire Smart initiatives with other cottagers
•
Attend UCN Career Fair
•
Advertise in local newspaper and post on website that CKP intended to decommission
the Wintering Peninsula Road
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•
•
•

Email contact in Cross Lake about possible FMOP community information meeting
dates
Email dialogue with representative of Wuskwi Sipihk First Nation about suitable
dates for the FMOP community information meeting
Email dialogue with representative of Nisichawayasihk Cree Nation about suitable
dates for the FMOP community information meeting

Minutes from meetings with users generally took the form of entries in the Public Concerns
tables unless the meeting is of a more formal nature.
(B) Minutes were recorded at SFMC meetings throughout the year (5 meetings in 2018) and can
be found at I:\SHARE-CKPI-WOODLANDS\CSA\SFM Committee\SFMC Meetings\2018. An
invitation to participate in the SFMC was included with invitation to the FMOP Community
Meetings that was sent out to the entire mailing list including Chiefs and Councils in December,
see L:\Annual Operating Plans\2019-2021 OP\Meetings\Advertising\Invitations. The SFMC was
recognized in 2018 by the Program for the Endorsement of Forest Certification (PEFC) with the
Canada Stewardship Award for their leadership and personal commitment.
The Company website www.canadiankraft paper.com was accessible throughout 2018. There is a
Woodlands specific component on the website where draft and approved FMOP maps, FMOP
community meeting schedules and agendas, SFMC meeting schedules and minutes and various
other information is posted.
There were several training/educational events throughout the year that included Aboriginal
people but none that were exclusively for Aboriginal groups.
During 2018, 6 agreements were held with Aboriginal contractors working on the DFA. The
value paid to the Aboriginal contractors was $1,053,032.
There were no meetings with Resource Management Boards in 2018.
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CKPI Indicator

#38. Percentage of Woodlands staff who have participated in Aboriginal, treaty
rights and cultural awareness sessions

CSA Element(s)

7.1 Aboriginal and Treaty Rights

CSA Core Indicator(s)

7.1.1 — Evidence of a good understanding of the nature of Aboriginal title and rights

Means of achieving objective
and target

Target
Monitoring & Measurement
Annual

Variance
2018 Status
2018 Progress

The Aboriginal title and rights, treaty rights and cultural awareness training will be
incorporated within the training matrix requirement for all Woodlands staff within the EMS for
implementation via workshops and the use of a resulting video:
•
The Aboriginal title and rights, treaty rights and cultural awareness video will be
produced to document the lectures and programs provided in the workshop;
•
Remaining Woodlands staff not available to attend the workshop will view the
Aboriginal title and rights, treaty rights and cultural awareness video to ensure that all
Woodlands staff are trained;
•
The presentation of an updated Aboriginal, treaty rights and cultural awareness
workshop will occur every 3 years (with production of an updated video); and,
•
Training in Aboriginal title and rights, treaty rights and cultural awareness through
either attendance at a prescribed workshop or viewing of the video has been
incorporated as part of standard employee training requirements as per the EMS for
all new Woodlands staff.
100% of all Woodlands staff will receive Aboriginal title and rights, treaty rights and cultural
awareness training
Monitoring and reporting of progress with respect to the training of Woodlands staff for
Aboriginal title and rights, treaty rights and cultural awareness will occur within the
mechanisms of the EMS. Attendance records and follow-up of training records in the EMS
will provide for documentation and review as compared against the current staff complement in
place at any given time.
No variance is acceptable
Met
No Aboriginal, treaty rights and cultural awareness sessions were held in 2018. However fulltime staff were part of the sessions taking place on either November 28th or 29th of 2016 which is
valid until November 2019.
There were 3 new full-time staff hired in 2018 that reviewed the Aboriginal Awareness video
and training materials from the 2016 training session sometime shortly after being hired.
There was one Roads Supervisor summer student hired in 2018 who reviewed the Aboriginal
Awareness video and training materials as part of their orientation.

Page 58 of 66

Appendix II
2018 Public Concerns Table

Page 59 of 66

PUBLIC CONCERNS TABLE
January 1 to December 31, 2018
NOTE: This document is for internal use only, individuals’ names and contact info must be removed prior to inclusion in any public report
(FMOP/SFM Annual Report
Month

Venue

Issue or Question

Response

Plan Modification or Operational
Direction Provided

CARRYOVER FROM 2017
Feb 8, 2017
phone message
from Snow Lake
area outfitter

Concerned about plans to
decommission the Dolomite Road as
he has some bear baits in the area
that he accesses using the road –
when and how will we be
decommissioning the road?

Thursday,
February 16/17

Trapper had previously made a
comment at 2017-19 OP public
meeting in Wabowden concerning
spray at km 14 on South Jonas
Road. Did comment of why the sign
was placed closer to the start of the
road.

Received call
back from
Wabowden
trapper following
phone message
left on Feb 14,
2017

He also inquired about the timing of
tree plant. Asked if we just harvest all

We don’t have a firm date in mind, we can
let him know when we have a date in
mind and can design the closures such
that ATV traffic can safely pass (no berm
or flatter berm, reduce the slope on the
excavation), copied the Province on the email dialogue and copied the e-mail string
into the folder with Dolomite Decom Plan
In conversation explained the spray did
not start until km 21 on the road. This was
not a concern to him. Explained that
sometimes the sign is put further down
the road to ensure all possible routes of
entry are notified of the spray program.
Indicated sign placement is something we
could improve on to reduce confusion.
Discussed future spray plans in his
trapline area. Indicated he had little
concern about areas east of the Bipole III
ROW. Some areas west of the line require
spray and will have to be mitigated. Was
adamant about receiving a map. Will work
to supply map in future.
Map was sent, notes were recorded in
WTS for modification of future plans and
communication has been ongoing

No Decom activity on this road in 2018

April 26th 2018 – Jeanne spoke with
trapper saying CKP will put signs in a
more appropriate location closer to
spray blocks– access permitting.
Informed trapper that no spray will be
taking place at KM 14 on South Jonas
(JO-61/69/71) this year. See letter in
2018/Meeting Notes

I explained trees are generally planted the
summer after harvest. At the latest they
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the way down the road and plant on
the way back.

have to be planted in the second summer.

N/A

March 17/17
phone call from
Hobbit area
trapper

Had heard that we were planning to
re-open the decommissioned portion
of the Duval Road for harvesting
operations in the near future

Nothing imminent, blocks were included in
the proposed operating plan as
contingency, focusing on JP budworm
salvage areas south of Grand Rapids in
the near future and some winter areas
closer to The Pas around Pothier Lake
and Namew Lake, will let him know before
we open the road to access these blocks
– added Issue statement in Planner for
each planned block in this trapper’s area

N/A

Opaskwayak/The
Pas

Is that not the exact trail the Sno-Man
Flin Flon group uses (Athapap Winter
Road)?

Yes, we had some communication with
the group last summer through Mee-Toos.
Our plan would be to push an adjacent
trail for the snowmobile club and we’d use
the existing road

No additional communication took
place with the snowmobile club on this
issue in 2018, no work took place on
the road,

So they (road and snowmobile trail)
won’t be right together?

They would be parallel but not on the
same road as the trucks. We looked at a
few options. We are definitely aware of
their use of the trail
It crosses the trail and there is one stretch
where we will need to create a new
location for the trail. No right-of-way has
been cut or road developed yet

Does that road go on top of the
snowmobile trail? That is just a
proposed location (Bignell Road)?

It goes all the way up to the Lesko
Road?

No work on the road took place in
2018

Yes, showed the Forest Road
Development Plan map and explained the
location of the road, points where the road
intersects the snowmobile trail, and
continued to explain the plan for
managing use with the snowmobile club
including cutting a new adjacent trail on
the south portion of the road for the
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snowmobile club to use
Wabowden

It’s (herbicide) a huge concern. What
people should understand is this stuff
is really bad. They use the excuse
that farmers spray it on our food.
Well farmers using it is wrong. When
you guys are spraying the forest
you’re spraying our food. It’s
Roundup. I go down these bush trails
and everything is orange and dead.
How can the animals eat that? You
guys in Sustainable Development –
how do you know it’s healthy? There
have been no studies by you on what
it does to earthworms, the soil… It
kills these things.

(MSD) We’ll look at the site-specific detail
from CKP’s plan when they finish it in
June/July. We’ll contact you and have the
discussion in Wabowden. Then, we can
go back to the company with your
concerns.
Jeanne and Bruce (NE Regional Forester)
met with the trapper in April/18 and
mitigated his concerns, the concerned
party was invited but did not attend this
meeting, Bruce advised that he met with
the concerned party on July 13/18 where
they stated they were happy with the
results of the earlier meeting

Mitigation measures agreed to in 2018

I appreciate it. August and
September when these guys are
spraying is right when we pick
blueberries. Is there a sign saying
these areas have been sprayed?

Yes, we put signs up at the start of the
road where we’re planning on spraying.

N/A

You guys say you need spray. Yet
you say you need hardwood for the
mill?

We won’t argue that poplar will eventually
die and the softwood will overtake. But,
we want to maintain the amount of
softwood forest there is at the Free-toGrow stage. We have a provincial
standard to meet. Other provinces have
banned herbicide and are now regretting it
because they are unable to manage their
softwood renewal responsibilities. They’re
looking to reverse these decisions to ban
herbicide. We are trying to renew the
forest to the same species composition
that was there before.

N/A

If you’re cutting a spruce forest then
why does poplar grow back?

In most spruce stands we cut there is a
small amount of poplar existing. When we

N/A
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harvest the spruce it creates openings for
the poplar to sucker. For every poplar
harvested it suckers 20 stems.
When you guys spray we’re picking
rose hips, blueberries, cranberries.

We spray the really dense hardwood
areas which generally have less berries.
There have been studies done on the
spray capture. 70% is captured in the
canopy, 20% in the shrubby part that’s 3’
tall, and 10% makes it to the ground
(blueberries).

N/A

Last time you were here I requested
you guys not spray an area. You
sprayed it last summer. At km 14
there is a sign there.

That shouldn’t have happened.
Sometimes the sign is at the start of the
road and not exactly where they sprayed.
We’ll get you to show us on a map
afterward and see if that area was indeed
sprayed.
This issue was followed up on and is
included above as a Public Concern in
February – the area in question was not
sprayed, the sign placement created
some confusion.

N/A

Where was the wind blowing from
that day?

We are not allowed to spray in greater
than 10 km/h winds.

N/A

That’s still pretty high wind and that
stuff can drift a long ways.
You cut most of his trapline. Why
can’t you at least leave some debris
piles for him? After you cut it’s the
only place for these critters to go.

The helicopters fly as low to the canopy
as possible to reduce likelihood of drift.
We are open to leaving some debris piles.
We have a renewal standard to meet and
leaving too many debris piles reduces
your plantable area. We can discuss
between the trapper and MSD to leave
some piles behind.
Recorded in WTS

No additional harvest has taken place
in this area but we have stayed in
contact with this trapper and will work
with him when we are looking to return,
contact information has been recorded
on Issues tabs in WTS for blocks he is
concerned with
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MONTHLY ISSUES AND CONCERNS
January

February None
March

Jan 8/18 telephone
call from member of
Kelsey Trail SnoRiders

Wanted to get a landowner agreement
signed to allow Snoman to utilize an
existing trail across CKP property.

Got the agreement signed.

N/A

March 7 Phone
Call

Rocky Lake resident wants to discuss
possibility of FireSmart activities with
other Rocky Lake cottagers, wondered if
we had photos of what our cutovers look
like

Found photos that may be of interest, met with
the individual, passed along photos, made
maps of the area

N/A

May be interested in having someone
from CKP participate in a later meeting
to give a presentation and answer
questions
Snow Lake area trapper requested map
of Buzz Lake-Wekusko operating area
including block names and harvest years.
Wabowden trapper expressed
concern over spraying in his trapline
on the South Jonas due to the high
peak of the lynx population. He
requested deferring the spray within
his trap line until the lynx population
crashes
Person inquiring about harvest on the
east side of Eden Lake north of Leaf
Rapids, what year was the harvest?

We can do that

N/A

Indicated Operations Forester can provide
map of area

Map sent in mail on April 10, 2018.

Agreed to defer spray in his trap line for a
few years until the lynx population
crashes.

JO-61, JO-69, and JO-71 will not be
sprayed in the 2018 herbicide
program. Will revisit in the future.

Operations Forester – Planning replied
indicating the harvest took place the
winter of 2000, was a fire salvage
operation, large fire year before
Andrew Forward responded to questions.
Program is not in the immediate area of
Flin Flon this year. Some small areas of
planned activity in the Puffy Lake Area
near Sherridon, and north of Cranberry
Portage. Primary focus will be in
Thompson area this year. Discussed the
purpose of vegetation management and

N/A

March 28 Email

July

April

April 27th meeting
in Wabowden

May

May 22, Text
Message

July 24

Phone call from employee of The
Reminder in Flin Flon regarding
planned vegetation management
(herbicide). Questions regarding the
purpose and scope of the program.
Questions regarding the use of
glyphosate.

No modification. Invited any questions
that may arise in the future.
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July 24

Phone call from MLA for Flin Flon
regarding planned vegetation
management (herbicide). Questions
regarding the purpose and scope of
the program. Questions regarding
the use of glyphosate. Asked what
more should be done by CKP for
public involvement.

September

September 26

Person from Rahls island came into
the Woodlands office
Can I take the oversize logs at the
pumphouse for firewood

November

November 5

Email from Rocky Lake resident
looking for forest stand age info near
Rocky Lake East Shore subdivision
for a presentation he wants to do for
the cottage association

December

the regulations around the use of
glyphosate in the Forest Industry.
Andrew Forward responded to questions.
Program is not in the immediate area of
Flin Flon this year. Some small areas of
planned activity in the Puffy Lake Area
near Sherridon, and north of Cranberry
Portage. Primary focus will be in
Thompson area this year. Discussed the
purpose of vegetation management and
the regulations around the use of
glyphosate in the Forest Industry.
Discussed the review of the program at
the Operating Plan meetings and the
discussion around glyphosate that tends
to accompany that topic. Indicated that
we would in the future look to identify a
CKP point of contact identified with the
Public Notice. Tom asked if he could put
my contact info up on his Facebook page.
I said he could.
No, Shayne gave suggestions on where
to get firewood in the old cutblocks. Talk
to locals about firewood. Gave the
gentleman names of contractors with
firewood and where to find firewood.
Emailed him a screen shot of a map with
stand age info and an explanation to
adjust the age to current day and take
with a grain of salt as it is based on photo
interpretation with minimal ground
sampling

No modification. Invited any questions
that may arise in the future. Will place
a note in the herbicide files for the
public notice to ask SD if it’s
appropriate for us to add our contact
info for questions. Need to be sure
that the public understand they should
bring any concerns with the program to
the Government as part of the
permitting process.

N/A

N/A

None.
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